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To all student-athletes with 
an unrelenting and 
uncompromising desire for 
excellence; to those who 
play to win in sports, school, 
and life. There is no nobility 
in mediocrity—winners win.
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As a twenty-one-year-old freshman, entering college after a three-year break from school with above average 
(but not exceptional) SAT scores, I began my mechanical engineering degree at Norwich University with a bold 
resolution: to graduate as valedictorian with a perfect 4.0 GPA. This, in fact, is what I told my roommate (and 
myself ) in the very �rst week on campus. I made a choice to succeed with an unrelenting commitment to 
excellence.

Initially seen as a dreamer's fancy, it became my reality. Four years later, I graduated as valedictorian with a 
perfect 4.0 GPA, NCAA National Champion, CoSIDA Academic All-American of the Year, professional athlete, 
NASA competition winner, President of Tau Beta Pi (National Engineering Honor Society), Vice-President of Pi 
Tau Sigma (National Mechanical Engineering Honor Society), and had job o�ers in engineering and �nance. I 
set ambitious goals, and I achieved them.

BECOMING VALEDICTORIAN WAS A CHOICE

 www.blueprint4o.com

My goal is to share with you the blueprint of exactly how I did it. While it may seem 
daunting to excel both academically and athletically, it is far more attainable than 
it appears. �e key lies not just in hard work, but in understanding and mastering 
the academic system through what I call Academic Game �eory. Welcome to a 
new class where we redefine the rules of academic success, blending e�fort with 
strategy, empowering you to transform your academic goals into reality. 

From an early age, I was driven to be a high achiever. 
Although I was considered a “good” student and a 
“good” athlete throughout my youth, I was never 
exceptional. In fact, I was cut from the local AAA and 
AA (rep) hockey teams for �ve consecutive years from 
age thirteen to seventeen, forcing me to play “House 
League” with the recreational hockey players, many 
of whom could barely skate. Year after year, I had no 
prospects for a future in hockey in the NCAA, let 
alone professional. But that was all I wanted, and I 
was (still am) stubborn.

As mentioned, I was a “good” high school student 
(90% average) with an above-average SAT 
(1920/2400; 89th percentile), but after taking three 
years o� school to play junior hockey and not taking 
any prep courses, academic success was far from 
guaranteed. My coach recommended that I consider 
an easier major (as  opposed to mechanical 

engineering) because of the demands of being an 
athlete and the demands of engineering. That lit a 
�re under me. 

When I arrived on campus, I came to the unrelenting 
resolution that I would be the most accomplished 
student-athlete at our university. No compromises. 
Anything less than becoming valedictorian (with a 
4.0 GPA), a NCAA National Championship, and a 
professional hockey career would be a failure. This 
e-book is the result of my experiential journey to 
understanding and mastering Academic Game 
Theory. 

WHY TAKE MY ADVICE?�

ORIGINS OF BLUEPRINT 4.0
PREFACE: 
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University Valedictorian with 4.0 GPA (see transcripts below)

Bachelor’s degree in Mechanical Engineering, Minor in Leadership

NCAA National Champion and Individual Statistical Champion

CoSIDA Academical All-American of the Year (3x CoSIDA Academic All-American)

NASA Competition First Prize Winner (Awarded job o�er)   

Pro hockey debut during senior year (played two full professional seasons)

President of Tau Beta Pi (National Engineering Honor Society)

Vice-President of Pi Tau Sigma (National Mechanical Engineering Honor Society)

Founder and President of Norwich Consulting Club

Finance internship and full-time o�er at a major bank in New York City

Master’s degree in Leadership with 4.0 GPA

The probability of achieving all this, or something equivalent, is very 
small. With a few basic assumptions, we can roughly assign a probability 
of less than one in 6.7 Million (0.000015%). Here are some 
back-of-the-envelope calculations:

     1/512 – Odds of becoming valedictorian 
            2,038,400 bachelor’s degrees conferred from 3,982    
          post-secondary institutions (2020)
            Norwich University graduating class of 2018 featured 509  
          graduates
     6.25% – Percentage of graduates that are NCAA athletes
            Assume 25% of the 500,000 student-athletes graduate each    
           year (125,000)
            ~125,000 student-athletes out of ~2,000,000 bachelor’s 
          degree graduates
     6.10% – Percentage of graduates that major in engineering1
     2% – Percentage of NCAA athletes that play professionally

Join Skoolhttps://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81VI www.blueprint4o.com

I committed to winning in the academic arena, and I did. In fact, I became a statistical anomaly: 

THE STATISTICAL IMPROBABILITY:

( 1
512)∗0.0625∗0.0610∗0.02 ≈ 0.000000149 ≈ 1∈6,714,754

But—it was done, and it can be repeated (and exceeded). Now it is your 
turn. School, like life, is a game waiting to be played, and the winners are 
rewarded. 

Considering the probability of winning the CoSIDA Academic 
All-American of the Year (Division III, At-Large, Male) category is 
approximately one in eighty thousand, there are only 261 Tau Beta Pi 
chapters in the country, and NASA competitions are few and di�cult to 
win (beating out teams from prestigious schools like Princeton and Texas 
A&M), this extreme improbability can be extended signi�cantly. 

ESSAYONS!
BRAEDEN OSTEPCHUK

1. Hanson, M. (2023, September 25). College Graduation Statistics [2023]: Total Graduates per Year. EducationData.org. Retrieved from 
https://educationdata.org/number-of-college-graduates

2. Moody, J. (2021, April 27). A Guide to the Changing Number of U.S. Universities. U.S. News & World Report. Retrieved from 
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Join SkoolVII www.blueprint4o.com https://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81



Join SkoolVIII www.blueprint4o.com https://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81



Join SkoolIX www.blueprint4o.com https://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81



Join Skool1 www.blueprint4o.com

Game theory is a branch of mathematics and economics that studies 
the strategic interaction between rational decision-makers. It's used to 
analyze situations where individuals' choices are interdependent and 
where the outcome for each participant depends on the choices of 
others. This theory is applicable across various fields, from economics 
and politics to social sciences and biology.

In game theory, success, or "winning," is often defined by optimizing 
outcomes based on a set of given constraints. The goal is not just to 
win in the traditional sense but to make the most advantageous 
decision considering the potential choices of others. Success could 
mean achieving maximum payoff, maintaining equilibrium, or fulfilling 
specific strategic objectives.

THE RULES OF THE GAME�

It is assumed that all players in the 
game are rational, seeking to 
maximize their outcomes.

RATIONALITY:01

Every possible outcome of the game 
has an associated payoff, which 
represents the value to each player.

PAYOFFS:02

layers have a set of available strategies 
that dictate their actions or decisions 
in the game.

STRATEGIES:03

The degree of information available to 
players (perfect vs. imperfect 
information) significantly influences 
the game’s dynamics.

INFORMATION:04

A key concept where players reach a 
state where no participant can benefit 
by changing strategies while the 
others keep theirs unchanged. This 
point is called the Nash Equilibrium. 

EQUILIBRIUM:05

&
INTRODUCTION:

ACADEMICS�
GAME THEORY 
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In game theory, players are the decision-makers involved in the game. Depending on the context, a 
player could be an individual, a group, a firm, a government, or any entity making decisions. Each 
player's strategy impacts and is impacted by the strategies of other players, leading to a complex web of 
interactions.

In essence, game theory provides a framework for understanding and predicting the outcomes 
of strategic interactions. Its principles help in formulating strategies that consider not only 

one’s objectives but also the objectives and potential actions of others involved.

STRATEGIC APPROACH TO WINNING THE GAME

Players must comprehend the structure of the 
game, including the rules, players, and possible 
outcomes.

UNDERSTANDING 
THE ENVIRONMENT: 

01

Anticipating the actions of other players is crucial. 
This requires thinking several steps ahead. Note 
that “opponents” may be individual or groups of 
entities, and they may not have malicious intent. 
Their actions, however, may compromise other 
players. 

PREDICTING 
OPPONENTS' 
MOVES: 

02

Based on the prediction of others’ moves, a 
player decides the best course of action.

CHOOSING OPTIMAL 
STRATEGIES:  

03

Players must maintain flexibility to change 
strategies based on the evolving nature of the 
game and the actions of other players.

ADAPTABILITY:04

All actions that jeopardize other players increase 
risk and uncertainty. 

SEEKING 
EQUILIBRIUM:

05

KEY PLAYERS
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Academic Game Theory adapts the principles of traditional game theory to the 
realm of academia, particularly relevant for students, especially those balancing 
the demanding roles of student-athletes and engineering majors. This novel 
approach views the pursuit of college success as a strategic game, where 
choices made by students significantly influence their academic and personal 
outcomes.

Success in the academic context can be defined as achieving one’s educational 
and personal goals, which may include excelling in studies, thriving in athletic 
pursuits, and preparing for a successful career. Winning this game requires not 
just hard work and intelligence, but strategic planning and decision-making that 
consider the actions and expectations of other key players in the academic 
environment.

RATIONAL DECISION-MAKING: 
Students must make choices that maximize their academic and personal 
outcomes, balancing coursework, extracurricular activities, and personal 
well-being, while considering the rationality of other players.

ASSESSMENT OF PAYOFFS: 
Every academic choice, from selecting a major to participating in a sports 
team, has potential payoffs, such as grades, skill development, or career 
opportunities.

STRATEGIC PLANNING: 
Students need to develop and follow a strategic plan that aligns with their 
goals, factoring in coursework, energy management, and extracurricular 
commitments.

INFORMATION GATHERING: 
Students must understand the academic environment, including curriculum 
details, professor expectations, and resource availability.

EQUILIBRIUM SEEKING: 
Students must strive for a balance where academic, athletic, and personal 
goals are met without compromising one for the other or excessively 
compromising other players.

INTRODUCTION TO ACADEMIC GAME THEORY�

RULES OF THE ACADEMIC GAME�

KEY PLAYERS IN ACADEMIC GAME THEORY�

Students: 01
The primary players who make strategic 
decisions impacting their academic journey.

Faculty and Staff:
Professors and academic advisors, whose 
expectations and guidance shape the academic 
landscape. They may be teammates or opponents 
depending on the circumstances. 

Fellow Students and Peers:
Colleagues and classmates who can influence 
and contribute to one's academic experience 
through collaboration and competition.

External Entities:
Potential employers, industry professionals, and 
athletic coaches who can offer opportunities and 
insights outside the traditional academic sphere.

02

0403
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BLUEPRINT 4.0: 

COMPREHEND THE ACADEMIC ENVIRONMENT: 
Grasp the dynamics of coursework, departmental rules, extracurricular options, 
grading rubrics, key players, and opportunities and impediments to success. These 
will be personalized to the student’s objectives and circumstances.

ANTICIPATE AND ADAPT: 
Predict challenges and adapt strategies to manage academic workload, athletic 
obligations, personal well-being, and external commitments effectively.

OPTIMIZE DECISION-MAKING:
Choose courses, activities, daily habits and behaviors, systems and mental models, 
and study methods that align with both short-term and long-term goals.

FLEXIBILITY AND BALANCE: 
Be flexible in approach and maintain a healthy balance between academic, athletic, 
and personal life.

ACHIEVING EQUILIBRIUM: 
Find a sustainable state where academic success complements personal growth and 
athletic achievements. Burnout precipitates losing the game. 

STRATEGIZING FOR ACADEMIC SUCCESS

Academic Game Theory is about viewing the college experience through the lens of strategic 
gameplay. It involves making thoughtful decisions, anticipating challenges, and balancing 
various aspects of college life, all while keeping one's ultimate goals in sight. Engineering 

student-athletes, who face heightened pressures and complex schedules, must take a deliberate 
and uncommon approach to realize uncommon results. 

THE UNSPOKEN RULES TO 
ACHIEVING ACADEMIC MASTERY�

DEMYSTIFYING ACADEMIC SUCCESS �

The common advice to "work hard" and 
"study consistently" often misses the mark, 
offering an overly simplistic view of 
academic success that overlooks the 
nuanced and complex reality. I propose a 
new concept, one that goes beyond these 
traditional beliefs. This journey is about 
rethinking our approach, recognizing 
hidden patterns, and critically examining 
the academic system. Our goal isn't just to participate 
in education, but to deeply understand and 
strategically navigate its foundations to achieve 
victory—in this case, victory is the target. In this 
sense, school is a microcosm for life. Regardless of the 
arena (school, sports, or life), our objective is to win. 
That’s what Blueprint 4.0 is all about.

At its core, Blueprint 4.0 encapsulates a profound 
understanding of the academic environment and its 
inherent challenges. It offers an in-depth exploration 
of how to effectively apply game theory principles to 
achieve academic excellence. 

This guide is not just about studying harder; 
it's about studying smarter, optimizing your 
efforts, and making every decision count.
Academic excellence is not just about 
diligence and persistence, but also about 
playing a strategic game. The usual study 
methods are mere facades; real success lies 
in astute strategies and grasping the 
unspoken rules of academia. Like life and 

most things in the world, the educational system is a 
complex system of systems with nuances. However, 
at macro (institutional) and micro (human behavior) 
levels, there are unwritten laws to success. 

This guide is more than a list of academic rules; it's a 
comprehensive blueprint for success. Contained 
within are unconventional laws, strategies, and 
frameworks, applicable in school and life, that I have 
learned and applied as an engineering student-athlete 
and entrepreneur. By studying this guide, you are 
transforming from a mere learner into a master 
strategist of Academic Game Theory.

“How we do 
anything is 
how we do 

everything.”

MARTHA BECK
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This e-book is structured into three distinct parts—Laws, Strategies, and Frameworks—each designed to 
guide you through a comprehensive process of mastering Academic Game Theory. My goal is to provide 
a clear and methodical approach to understanding, developing, and executing an academic game plan for 
unparalleled academic achievement. 

You may use this guide however you like. While it is intended for active engagement rather than passive 
reading, it is incumbent on you to apply yourself. It's designed for you to dissect, ponder, and apply its 
laws, strategies, and frameworks. Reflect on them in the context of your own experiences and evaluate 
these tactics in your daily academic life. Your active engagement will amplify its impact on both your 
academic and real-world pursuits. These are not one-size-fits-all and can be stacked and modified to 
your unique circumstances. While these worked for me, I implore you to expand, improve, and build your 
own systems. This format and advice is not for everyone. Neither is getting a 4.0 GPA. You must have an 
unrelenting commitment to excellence, to becoming a statistical anomaly. This means you are ALL of the 
following:

01   The Engineer: 
Engineering students committed to 
graduating at the top of the class.

03   The Leader:
Leaders of tomorrow, entrepreneurs, 
and change-makers of the world.

02    The Athlete:
Student-athletes chasing championships 
and putting their number in the rafters.

04   The Winner:
Life is a game. Winners win. 
  

WHAT BLUEPRINT 4.0 OFFERS�

PART I:

A ROADMAP FOR DIVERSE LEARNERS�
UTILIZING THIS GUIDE: 

UNDERSTAND
THE GAME – THE LAWS �

PART ІI:
DEVELOP A GAME PLAN 
– THE STRATEGIES �

PART ІІI:
EXECUTE THE GAME PLAN AND 
WIN – THE FRAMEWORKS �

In this initial section, we delve 
into the foundational laws of 
academic success. These laws 
form the bedrock of 
understanding how the 
academic world functions, 
revealing the unspoken rules 
and dynamics of the 
educational system. Here, you 
will learn to navigate the 
complexities of academia, 
inclusive of the institutional 
structures (the arena) and 
players within (the 
combatants). This section is 
essential for building a solid 
foundation of knowledge, upon 
which the subsequent 
strategies and frameworks are 
based. Neglect the laws at your 
own peril.

The second part of the e-book 
shifts focus to strategic 
planning and calculation. It 
introduces a series of 
actionable strategies that will 
enable you to effectively 
allocate your efforts and 
resources. This section is 
designed to help you identify 
high-impact activities, optimize 
your learning process, and 
exploit opportunities for 
maximum academic gain. The 
strategies provided here will 
empower you to make 
informed decisions and plot a 
course for academic 
excellence. You must study the 
board before making your next 
move.

Finally, the third part 
provides you with practical 
frameworks for execution. 
These frameworks are the 
tools you need to put your 
knowledge and strategies 
into action. They offer a 
step-by-step guide to 
applying the principles 
you've learned in a 
structured and effective 
manner. 
This section is about taking 
control, implementing your 
plans, and translating your 
academic understanding into 
tangible results. This is what 
counts – winners win.
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Everyone knows that “C’s get degrees” and 
has heard stories of C students and 
dropouts having incredible success across all 
professional domains. There are also strong 
arguments that grades do not strongly 
correlate with intelligence or success. These 
are not to be disregarded or ignored. 
However, I posture that these cases are 
more likely the exception than the rule. 
These cases feature high achievers who are 
winners. School vmay not have been the 

right arena for them, but winners are 
winners, and winners win.
 
The justification and promotion of mediocre 
performance is inexcusable. The reality is 
that the world craves excellence. We 
admire and desire to be the A players of the 
world and are deeply insecure and ashamed 
if we achieve anything less than excellence. 
Getting As in school is winning the 
academic game. 

Elite academic performance is a sign of competence and 
the footprint of excellence. If you are a competitive athlete, 
you are already an elite competitor and know what it takes 
to win. Apply that to school and accomplish what everyone 
else wishes they could. Nobody dislikes getting As or being 
the best.  

Remember: 
It is not just about your GPA, it’s about being an A Player and 
winning the game. 

FINAL THOUGHT:

 DO GRADES MATTER?

“A-plus players like 
to work together and 
they don’t like it if 
you tolerate B work.”

Steve Jobs
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Academics is an unforgiving theater; navigating the path to 
success requires more than mere diligence and intelligence. It 
demands a mastery of strategic foresight and psychological 
acumen. The following eight laws are designed to guide you 
through this obscure world. From the deliberate application of 
Academic Game Theory (Law 1) to the artful performance of 
Classmate Psychology (Law 8), each law serves as a beacon, 
illuminating the complex interplay of institutional structure, 
theoretical contemplation, and insightful understanding of the 
human elements in education. Like a skilled player in a 
high-stakes game, the student who understands and adeptly 
maneuvers using these laws will reach the pinnacles of 
academic excellence. This is not just about learning course 
materials; it is about strategically positioning oneself in the 
grand chessboard of academic life, where every move counts 
and the endgame is a masterful blend of knowledge, influence, 
and opportunity. But before you can win the game, you must 
study and understand it. 

 PART I: 

UNDERSTAND THE GAME 
– THE LAWS

Join Skool7 www.blueprint4o.com https://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81



Academic Game Theory positions the educational system as a multi-layered strategic arena, akin to a complex game 
played on a global scale. Here, success hinges not only on individual academic prowess but on a nuanced understanding 
of the broader system, including its economic, political, and social dimensions. This perspective reveals academia as a 
microcosm of larger societal systems, where strategic acumen and opportunistic behavior can eclipse conventional hard 
work and generic best practices. Acknowledging that academia is in�uenced by a myriad of external factors—from donor 
priorities to political agendas—you are recommended to navigate this environment with insight and foresight. School is a 
game. Your objective is to win.

System Analysis: 
Deeply understand the multifaceted rules and principles that govern the academic system, develop 
a game plan, and then execute.

Opportunistic Approach: 
Identify and exploit systemic loopholes and opportunities.

Critical Awareness: 
Recognize and adapt to the economic, political, and societal dynamics in�uencing academia. Accept 
what you can control and what you cannot. Respond accordingly.

To master the academic game, look beyond grades and lectures to the unseen forces—policies, economic pressures, 
and power dynamics—that shape academic paths. An astute student understands that every decision, from course 
selection to networking, is a calculated move. Mastery of these elements paves the way to success, not just academically 
but in navigating life’s broader challenges.

Achieve all your personal academic, athletic, and personal goals.

THEORY

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

LAW 1:
 ACADEMIC GAME THEORY

“Strategy requires thought, tactics require observation.”
Max Euwe

A navigational compass symbolizing strategic direction and informed decision-making.

Students are the main characters, 
the protagonists of their academic 
journey. Each decision they make is 
crucial in shaping their educational 
and professional future.

Professors are allies and tests, 
o�ering mentorship and
knowledge while simultaneously
yielding signi�cant in�uence over
academic performance.

01
Students (Strategists): 

02
Professors 
(Knowledge Gatekeepers):

03
External Influencers 
(Forces): 
Faculty, campus leadership, 
industry, family, and friends all play 
a role in shaping the academic 
journey and opportunities and 
constraints presented. 
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A chess knight piece, symbolizing strategic movement and foresight.

Join Skool www.blueprint4o.com 9

An academic strategist positions students as proactive architects of their educational journey, akin to grandmasters in a 
game of chess, thinking multiple moves ahead at any given time. An engaged player views each class and extracurricular 
activity as a calculated step towards ultimate academic and career goals. To do this, you must recognize patterns, 
anticipate challenges, and deliberately craft a collegiate path that aligns with your long-term aspirations, blending 
academic rigor with strategic foresight. You have invested too much money and energy to “go with the �ow” and “hope for 
the best.”

Holistic Academic Vision:
Develop a comprehensive plan that outlines your academic, athletic,  and career objectives. 
Account for all challenges that may arise.
 
Course Selection:
Select courses that meet requirements, align with your objectives, maintain �exibility (keep your 
options open), and optimize scheduling and probability of success.

Seek Mentorship:
Isolation is dangerous. Find trusted people to help you succeed. Respond accordingly.

In college, success hinges not just on hard work and intelligence, but on strategic positioning and foresight. The astute 
student understands that victory requires planning. Your academic roadmap is a core part of your strategy; your 
educators are your allies and challengers. Know them well to master your academic journey.

Develop a forward-looking strategy that guarantees success, accounting for uncertainty, inevitable failures, and 
contingency plans.

THEORY

LAW 2:

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

 ACADEMIC STRATEGY

Students in this context are 
path�nders, charting their course 
through the academic terrain with 
their decisions about majors, 
internships, and extracurriculars.

These professionals help 
students design their academic 
journey with career aspirations, 
providing valuable insights into 
academic performance, 
professional development, and 
career opportunities. 

01
Students (Pathfinders): 

Faculty advisors o�er specialized 
guidance within students’ chosen 
�elds, assisting in navigating 
department-speci�c requirements 
and opportunities.

02
Faculty Advisors 
(Mentors):

03
Educational Consultants 
(Strategists):

“Chess helps you concentrate, improve your logic. It teaches you to play by the rules and take 
responsibility for your actions, how to problem solve in an uncertain environment.”

Garry Kasparov
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The Pareto principle states that a signi�cant portion of outputs (eighty percent) results from a relatively small portion of 
inputs (twenty percent). This applies to both positive (success) and negative (failure) outcomes and their respective inputs. 
In school, there is a signi�cant imbalance in the weighted value of di�erent tasks. By applying this principle, you will learn 
to e�ectively allocate your e�orts, focusing on high-yield tasks while managing lower-impact activities with only essential 
inputs.

Identify High-Impact Components:
Recognize assignments and exams with the greatest weight and potential impact and prioritize 
proportionately over low-weight tasks.
 
Focused Study:
Direct more resources and energy towards these high-impact areas; reduce or eliminate e�orts to 
all zero-to-low impact areas. 

Effective, Not Just Efficient:
Approach tasks with a strategy that maximizes impact while minimizing unnecessary e�ort. Do 
not be busy with low-return tasks for the sake of “productivity” (checking boxes) or “e�ciency.” Do 
what is needed to win and nothing more.

Embrace the art of strategic focus in your academic journey. Success is less about exhaustive e�ort on every front and 
more about identifying and doubling down on those e�orts that yield the most signi�cant rewards. In the quest for 
academic excellence, be a shrewd strategist, not just a diligent worker. People are not generally impressed by how hard 
you work, but rather by how successful you are. Winners win. 

Do not waste energy or time on activities that do not directly support your objectives; invest proportionate to the impact 
on outcomes. 

THEORY

LAW 3:

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

PARETO GRADING

A balanced scale, symbolizing the balance of e�fort (input) versus academic impact (output).

As e�ective learners, students apply 
the Pareto principle to focus on 
high-yield study areas, maximizing 
their academic output with strategic 
e�ort.

The systems that create and 
enforce grading structures and 
assignments in�uence the value 
of academic tasks relative to 
outputs (grades).

01
Students (Effective Learners): 

Professors design assessments and 
therefore are key in determining 
which areas of study yield the 
highest academic returns.

02
Professors (Assessors):

03
Educational Institutions 
(Overseers):
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“Because most of what we say and do is not essential. Ask yourself at every moment,  ‘Is this necessary?’” 
Marcus Aurelius
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Courses are like buildings and professors like architects; their exams have a unique design and structure. Study them to 
master exam architecture, grading criteria, and build a pro�le of what can and will be tested. There are constraints on what 
can be assessed, how it can be tested, and how performance can be quanti�ed. Your ability to understand the mechanics 
behind questions and the evaluators’ expectations is key to excelling in exams. The easiest way to ace a test is to know 
exactly what you will be tested on.

Deciphering Test Formats:
Become pro�cient in recognizing question types and structures to anticipate exam formats, and 
the appropriate methodology to answer the questions.
 
Strategic Practice: 
Use past exams and simulated test conditions to re�ne test-taking strategies.

Evaluator’s Perspective:
Understand the grading rubric and what instructors look for in high-quality answers. Seek 
professors directly if necessary.

Exams are less about gauging intelligence and more about measuring your adeptness at playing by speci�c rules. Tests 
are standardized; the real world is not. Recognize that school is akin to a strategic game—one you can win by learning 
to play it e�ectively. Think from the perspective of the exam architect in relation to the course syllabus—what questions 
would you ask, and what answers would you be seeking? If you can play both sides, you will not be surprised by any 
question that may show up. 

Anticipate the format, style, length, and question types of the exam in advance and achieve mastery of the material. If you 
are not surprised by any questions on the exam, you have already won. 

THEORY

LAW 4:

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

EXAM DESIGN

A blueprint overlaid on a textbook, representing strategic planning and foundational knowledge required for exam success.

Students function as strategic 
test-takers, analyzing and preparing 
for exams with an understanding of 
their structure and design.

These groups provide a platform 
for students to exchange ideas 
and strategies for tackling 
di�erent exam formats.

01
Students (Test-Takers): 

Faculty or sta� who design exams 
play a crucial role in setting the 
format and content, in�uencing 
how students should prepare.

02
Examiners (Test Designers):

03
Study Groups 
(Support Systems):
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“If I had an hour to solve a problem, I’d spend fi�ty-five minutes thinking about the problem 
 and five minutes thinking about the solutions.” 

Albert Einstein
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The shared educational heritage between current and former students creates a natural propensity among alumni to 
provide you with a bridge to the professional world. This can signi�cantly accelerate your career, making networking a 
pivotal component of career development. Your future beyond college is yet another game to play. It is best to start now 
while you have the resources a�orded to you as a student. 

Proactive Engagement:
Actively seek out and engage with alumni via school events and professional networking 
platforms.
 
Purposeful Connections: 
Form strategic connections with alumni whose career trajectories align with your own aspirations.

Reciprocal Relationships:
Cultivate mutually bene�cial relationships that foster knowledge and opportunity exchange.

Succeeding in life is hard enough, don’t make it any harder than it needs to be. Your alumni network is an invaluable 
resource of wisdom and opportunity. Skillful navigation of these connections is not just about immediate bene�ts but 
about cultivating long-term relationships that can signi�cantly enhance your professional journey. Treat each interaction 
with an alumnus as a singular event that can transform your life and career from the ordinary to the extraordinary – 
because it could. 

Leave campus with a strong network of mentors and an excess of references, genuine relationships, and career 
opportunities that you could possibly pursue. A shared alma mater is a golden ticket.

THEORY

LAW 5:

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

ALUMNI NETWORKING

A network grid that merges into a graduation cap, representing the connection between alumni and academic success.

Students actively engage with 
alumni, building networks that 
extend beyond academia into 
professional realms.

These professionals facilitate 
connections between students 
and alumni through events and 
programs.

01
Students (Network Builders):

Alumni o�er mentorship, industry 
insights, and networking 
opportunities, acting as bridges to 
the professional world.

02
Alumni 
(Mentors and Connectors):

03
Career Services (Facilitators):
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“He that has once done you a kindness will be more ready to do you another, 
 than he whom you yourself  have obliged.” 

Benjamin Franklin
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In�uential campus �gures such as presidents, deans, and athletic directors can have a signi�cant impact on you by 
unlocking opportunities and resources, and can o�er immense value as mentors and advocates. Campus leadership is 
more accessible and supportive than you may think, but it is incumbent on you to initiate and make your needs and 
requests known.  

Reputation Cultivation:
Establish a reputation as an active, ambitious, and collaborative member of the campus 
community.
 
Selective Networking:
Deliberately connect with campus decision-makers whose roles and in�uence resonate with your 
goals.

Mutual Benefit Creation:
Engage with these leaders intending to contribute meaningfully to campus initiatives.

Campus in�uencers hold the keys to a vast ocean of opportunities. To unlock this world, the skill lies not only in 
academic prowess but also in strategically aligning with those who sculpt the educational landscape. By building 
connections with key �gures, previously unattainable doors open. Remember, it is in the best interest of campus leaders 
that their students succeed, on campus and beyond. 

Build relationships with campus leadership to become a memorable campus favorite. 

THEORY

LAW 6:

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

CAMPUS LEADERSHIP 

A torch representing the guiding light of leadership and the spark of inspiration on campus.

Students seek to establish 
themselves as leaders by engaging 
with campus authorities and 
participating in key initiatives.

If you cannot access the target 
individual directly, go through to 
their secretary, assistant, or other 
sta� �rst. There is always a path.

01
Students (Beneficiaries):

Figures like deans and department 
heads in�uence campus policies 
and opportunities.

02
Campus Authorities 
(Influencers):

03
Support Faculty (Bridges):
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“�e shortest and best way to make your fortune is to let people see clearly that 
  it is in their best interests to promote yours.” 

  Jean de La Bruyère
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Understanding professor psychology involves decoding the human dynamics within academic settings. Every human 
wants to be appreciated and understood; professors value engagement, understanding, and recognition. The art of 
positive in�uence and subtle persuasion, employing principles of human psychology to build rapport, can signi�cantly 
enhance academic experience, potentially in�uencing grading and mentorship. You must view professors not just as 
educators, but as key human elements in your educational journey, whose perspectives and attitudes can be pivotal in 
your academic success.

Initiate Early Interaction:
Establish early connections to become memorable to professors.
 
Exhibit Genuine Interest:
Demonstrate authentic curiosity in the subject and gratitude for the professor’s expertise.

Maintain Ongoing Communication:
Consistently engage with your professor to signify your commitment and keep your presence 
known.

Approach this law with intention and sincerity. In many cases, professors are the gatekeepers to your academic success. 
Engage with them not solely as authority �gures but as individuals who are keen to share knowledge with those who 
genuinely seek it. Be intentional and transparent with what you wish to attain, but be prepared to provide value in 
return. Human interaction is always a negotiation. This approach not only enriches your learning experience but also 
fosters meaningful connections that can in�uence your academic trajectory.

Develop genuine relationships with your professors through an honest and symbiotic exchange of value.

THEORY

LAW 7:

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

PROFESSOR PSYCHOLOGY 

An open book with a light bulb above it, representing the enlightenment gained 
from understanding and engaging with a professor's perspective.

Students must actively engage with 
professors. There are far too many 
students and not enough time or 
incentives for professors to initiate. 

Advisors can provide insights 
into professor expectations and 
e�ective engagement strategies. 
They may also facilitate 
interactions and meetings. 

01
Students (Active Engagers):

Professors guide students' learning 
experiences and can be key allies 
(or enemies) in academic success.

02
Professors 
(Academic Guides):

03
Academic Advisors 
(Intermediaries):
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“Everything is judged by its appearance; what is unseen counts for nothing. 
  Never let yourself get lost in the crowd, then, or buried in oblivion.” 

  Robert Greene
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A network comprising dedicated scholars, social leaders, and individuals from di�erent backgrounds is an invaluable 
resource. These connections not only enhance collaborative learning and project support but also lay the groundwork for 
future professional networks. This approach mirrors the broader societal dynamics where diverse relationships contribute 
to personal and professional growth. Do not approach school as a zero-sum game; competition and isolation come with 
their own risks.

Empathetic Engagement:
Connect with peers by understanding and relating to their academic experiences and challenges. 
Genuine friendship and support is not a façade. 
 
Reciprocal Collaboration:
Build mutually bene�cial relationships in both academic and social contexts. O�er value to 
receive value. Form connections across diverse social groups and academic disciplines.

Social Agility:
Develop the ability to interact, communicate, and collaborate e�ectively with a wide range of 
personalities and backgrounds.

Everyone has strengths and weaknesses. Within your academic cohort, there are peers that excel where you struggle 
and vice versa. Hesitation and timidity stand in the way of your objectives. Build and nurture relationships that enable 
everyone to win. Strong relationships are like planting bamboo trees – you may not see immediate results, but when the 
time comes, they will be unmistakable.

Develop genuine relationships with your classmates through an honest and symbiotic exchange of value.

THEORY

LAW 8:

HOW TO WIN

KEY PLAYERS

KEYS TO SUCCESS

CONSIDERATION

CLASSMATE PSYCHOLOGY

Interconnected puzzle pieces, symbolizing the diverse and supportive network among peers.

Students interact and collaborate 
with classmates, understanding 
diverse perspectives and learning 
styles.

These groups provide platforms 
for sharing knowledge, strategies, 
and mutual academic support.

01
Students (Protagonists):

Fellow students can be sources of 
support, alternative viewpoints, and 
collaborative learning experiences.

02
Classmates (Allies):

03
Study Groups (Collectives):
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“�ere is much to be known, life is short, and life is not life without knowledge. It is therefore 
  an excellent device to acquire knowledge from everybody. �us, by the sweat of another’s 

  brow, you win the reputation of being an oracle.” 
 Baltasar Gracián

https://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81



In the complex chess match of academic pursuit, it is not 
enough to merely study the game; one must also build a 
formidable game plan. Part II unfolds as a compendium of 
sophisticated strategies, each a calculated move in the 
academic arena. Here, we chart a course through the tactical 
landscape of higher education, from the deft orchestration of 
Manage Energy, Not Time (Strategy 2) to the mental restructuring 
of Recognize Linearity Heuristics (Strategy 10). These strategies 
represent more than methods; they are the nuanced tactics 
that elevate a student from a mere participant to a masterful 
player. By adopting these tactics, you will navigate the 
academic terrain with precision and agility, turning potential 
setbacks into opportunities for triumph. This section is a call 
to action: to apply, to maneuver, and to tactically engage with 
every aspect of your academic journey. Embrace these 
strategies not just as tools, but as integral components of your 
personal game plan, leading you to victories both in the 
classroom and beyond.

 PART II: 

 DEVELOP A GAME PLAN 
– THE STRATEGIES
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Regular physical activity sharpens mental faculties, improving focus and memory for academic excellence.

Balanced nutrition and mindfulness practices build resilience against academic stress, fostering a healthier 
mind.

Holistic wellness practices ensure consistent energy levels, essential for entering �ow, enhancing creativity, 
and making better decisions.

Enhanced Cognitive Function:

Stress Resilience:

Sustained Energy:

Performance—physical, cognitive, and emotional—depends on your physiology. Your physiological health is 
the limiting factor for everything that you do. You must worship your physiology or su�er the consequences. 
If you neglect your physiology, burnout is inevitable. This is a long game; it is a war of attrition, and a sound 
mind and body are fundamental to not only survive, but to thrive. 

True academic mastery is achieved not just through the intellect, but by harmonizing the mind, body, and spirit. 
Embrace holistic wellness as the foundation of your educational journey, and watch as your potential unfolds. 

Sustainable, peak academic and athletic performance enabled by peak physiological performance. True 
excellence is a marathon, not a sprint. 

PURPOSE

STRATEGY 1:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

There is no award for 
accumulating sleep 
debt. You will have to 
make sacri�ces at times, 
but ensuring that you 
maintain adequate 
quality and quantity of 
sleep is non-negotiable.

Sleep:
Consciously fuel your 
body and brain with 
nutrient-rich foods that 
provide the energy and 
focus necessary for 
demanding academic 
tasks.

Nutrition:
Your must integrate 
exercise (inclusive or 
independent of your 
athletics) into your daily 
routine to enhance 
cognitive function, 
manage stress, and 
maintain physical 
well-being.

Exercise:

Employ mindfulness 
practices and prioritize 
mental health, 
recognizing their 
profound impact on 
academic performance 
and overall well-being. 

Mindfulness and 
Mental Health:

NEXT MOVES

WORSHIP PHYSIOLOGY

A harmonious balance symbol, representing the integration of physical health, nutrition, and mental well-being.
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Aligning tasks with high-energy periods boosts e�ectiveness, leading to superior academic performance.

Prioritizing tasks based on energy levels prevents fatigue, maintaining mental sharpness and motivation.

Strategically managing energy enhances focus and retention, making study sessions more productive and 
e�ective.

Peak Performance:

Reduced Burnout:

Optimized Learning:

Most students manage time; great students manage energy. Recognizing that high academic performance is 
less about the sheer volume of study time and more about the quality of energy applied during those hours, 
this strategy encourages you to identify your peak energy periods and align your most demanding tasks with 
these times. Change your approach to energy and time for more e�ective learning, better retention, and 
overall enhanced academic productivity. Time is the same for everyone, but energy—a force multiplier—is not.

Mastering your academic journey is not a race against time but a dance with energy. Learn to harness and align 
your energy with your academic tasks, and you'll transform your educational experience from endurance to 
enjoyment. Time is irrelevant if you have no energy.

The alignment of your peak energy states with the most critical, demanding tasks. By understanding and 
adapting your energy cycles, you can structure your routine around energy, not time.  

PURPOSE

STRATEGY 2:

DESIRED OUTCOME

BENEFITS

INSPIRING THOUGHT

Determine the times of 
day when you're most 
alert and focused.

Peak Energy 
Identification:

Schedule demanding 
academic tasks like 
focused study sessions 
or cognitively 
demanding project 
work during your 
identi�ed peak energy 
periods.

Task Alignment with 
Energy Levels:

Focus on habits that 
maintain and rejuvenate 
your energy levels like 
nutrient-dense meals, 
regular movement, time 
spent outside, and short 
naps or Non-Sleep Deep 
Rest (NSDR) sessions.

Energy Conservation
Techniques:

Where possible, 
identify and eliminate 
sources of excess 
stress (physiological or 
psychological) from 
your life. 

Eliminate Sources 
of Stress:

NEXT MOVES

MANAGE ENERGY, NOT TIME

An icon of a battery with varying levels, symbolizing the management and optimization of energy throughout the academic day.
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Mastering emotional regulation ensures consistent academic and athletic performance, regardless of 
emotional highs and lows.

Building emotional resilience prepares you for the rigors of academia, allowing for quick recovery from 
setbacks.

Maintaining emotional balance leads to a healthier, more sustainable approach to both academic and 
athletic pursuits.

Stable Performance:

Enhanced Resilience:

Balanced Perspective:

Roller coasters are fun, but not e�cacious. Student-athletes encounter emotional highs and lows during their 
collegiate career. Add in the overwhelming burden of school, particularly studying engineering, and it 
becomes an emotional roller coaster. The achievement of long-term results requires consistent focus. It is 
imperative that you adopt a stoic resolve, not being swayed by transient emotions but instead accepting and 
embracing the dynamic emotional spectrum of both academic and athletic life with equanimity. Identify peaks 
and valleys as opportunities to gain experience and grow on your journey.

In the dual journey of academics and athletics, emotional mastery is as crucial as physical and intellectual 
prowess. Embrace this strategy to navigate the emotional ebbs and �ows with poise and resilience, setting the 
stage for a journey marked by balanced triumphs and insightful lessons. School is a war of attrition; the 
emotionally unstable perish �rst.

Unshakable composure, con�dence, control, and focus during both the extreme highs and lows.

PURPOSE

STRATEGY 3:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

Practice recognizing and 
managing extreme 
emotional responses, 
whether it's elation from 
success or disappointment 
from setbacks. Stoic 
philosophy is particularly 
useful to help with this.

Balance Emotional 
Extremes:

Regularly engage in 
activities like 
mindfulness and 
re�ection to build your 
capacity to bounce back 
from emotional lows 
and not get 
overwhelmed by highs.

Cultivate Emotional 
Resilience:

Focus on consistent, 
steady progress in your 
studies and athletic 
endeavors, 
understanding that 
long-term success is 
built over time.

Prioritize 
Consistency: Develop a toolkit of 

activities, resources, 
and tools to use when 
emotions become 
overwhelming. 
Everyone needs an 
escape from the 
pressures – discover 
yours. 

Stay Grounded:

NEXT MOVES

GET OFF THE EMOTIONAL ROLLER COASTER

A steadfast ship navigating through tumultuous waves, symbolizing the journey 
of maintaining emotional balance amidst the storms of student-athletes’ life.
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Effective Learning: Technology can help to streamline studying, enabling quicker understanding and 
mastery of complex concepts.

Effective Task Management: Technology aids in organizing and prioritizing academic tasks, ensuring 
timely completion and higher quality work.

Enhanced Academic Outcomes: Using technological tools strategically leads to improved grades and 
deeper learning, maximizing academic potential.

The traditional emphasis that “success comes from hard work” with an input-oriented mindset is insu�cient in 
today’s landscape. You must supplement your e�ort with technology. Your objective is to achieve 
unprecedented success and productivity; therefore, the goal is to shift from measuring success by the amount 
of e�ort (input) to evaluating it based on the e�ectiveness of the results achieved (output). Strategically use 
technological tools to optimize workload management, enhance accuracy, and achieve signi�cantly improved 
academic outcomes with less e�ort.

Embrace technology as a powerful ally in your academic journey. When used wisely, it can transform e�ort into 
e�ectiveness, paving your way to academic excellence with innovative tools at your disposal. Whenever 
possible, delegate and automate tasks with technology, ensuring your energy and focus is preserved for the 
most critical and cognitively demanding tasks. Remember: Nobody cares how hard you work; they care if you 
win or lose. Don’t be the hardest worker in the room and have bad grades.

Be an early adopter of innovative technology and delegate and automate as many tasks as possible with 
technology. Your energy must be channeled into your most important and demanding tasks. 

PURPOSE

STRATEGY 4:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

Integrate innovative technology 
into study routines to streamline 
research, organization, and 
analysis tasks. Advances in AI and 
LLMs, such as ChatGPT, Google’s 
Bard, Microsoft’s Copilot, and 
Perplexity AI, for example, are 
particularly critical.

Exploit Digital Tools:

Prioritize academic activities 
based on their impact and 
relevance to educational 
objectives, rather than the 
amount of e�ort or time they 
consume.

Apply an Outcome-Focused 
Approach:

Balance technology use with 
traditional study methods to 
ensure a well-rounded learning 
experience. Technologies are 
tools—you must know how to 
use them and for what purpose. 

Use Tools as a Supplement, 
Not a Crutch:

NEXT MOVES

OPTIMIZE WITH TECHNOLOGY 
FOR RESULTS, NOT JUST EFFORT

A digital brain interlinked with gears, representing the integration of technology in optimizing academic processes and cognitive functions.
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Implement a structured study 
routine, akin to an athlete’s 
training schedule, focusing on 
e�ective academic practices. You 
are what you repeatedly do.

Embrace Discipline:
Identify and eliminate non-essential 
activities that detract from your 
academic focus. Put on 
metaphorical horse blinders and be 
uncompromising with your 
priorities. 

Minimize Distractions:

Continuously evaluate and re�ne 
your study methods to ensure 
they align with achieving optimal 
academic outcomes. Do not 
neglect the bigger picture but 
retain crystal focus on the task at 
hand. 

Translate Process to 
Results:

NEXT MOVES

Fosters a steady and disciplined approach to studies, leading to continuous improvement.

Cultivates a process-oriented mindset, maximizing study time and academic output.

Builds a strong foundation for sustained academic achievement through a focus on systematic learning.

Consistent Academic Progress:

Enhanced Study Effectiveness:

Long-term Success:

To hit the target, you must steady your bow. While grades and academic accolades are the visible markers of 
success, the essence of achieving these lies in a disciplined, strategic, and methodical process. It's about 
cultivating a systematic mindset where the pursuit of academic excellence is driven by a well-structured and 
consistent approach. At the intersection of Aristotelian philosophy and Atomic Habits, you must discipline 
yourself to the intentional execution of your game plan.

In the academic arena, just as in sports, the true champions are those who master the art of focusing on the 
process. It’s about setting your sights on the target and steadily working towards it with discipline, strategy, and 
unwavering commitment. 

To accomplish your goals and achieve superlative performance. You improve your outcomes by focusing on 
the process. 

PURPOSE

STRATEGY 5:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

FOCUS ON THE PROCESS, NOT THE RESULTS

A steadily drawn bow, symbolizing focused e�fort and precision in targeting academic goals.
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Ensures peak performance in each role, whether as a student or athlete, by preventing role interference.

Improves focus and productivity in both academic and athletic pursuits through dedicated role immersion.

Alleviates the stress of juggling multiple roles, allowing for a more balanced and successful college 
experience.

Maximized Role Effectiveness:

Enhanced Concentration:

Stress Reduction:

Life is a theatre. As a collegiate athlete, you will perform di�erent roles. Whatever role you are in, it is your duty 
to ful�ll your obligations to the maximum extent possible. This will help you as a student, an athlete, and a 
person to maximize your potential and performance. By giving complete focus and dedication to each role at a 
given time, you will become a real-life method actor, fully immersing in one role without the interference of the 
other. 

Embrace each role with your whole being—whether as a student or an athlete. Total immersion is the key to 
unlocking your full potential in both worlds, but only one at a time. When a lion hunts, they are one hundred 
percent focused on their prey. When they rest, they are at zero percent. There is no in-between—you must be 
able to �ip the switch and be completely on or o�.

Be fully consumed by the present moment, the task at hand, and the role you are performing. As Epictetus 
says, “Caretake this moment. Immerse yourself in its particulars. Respond to this person, this challenge, this 
deed. Quit the evasions.”

PURPOSE

STRATEGY 6:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

TOTAL ROLE IMMERSION

A figure submerged in water with academic elements around, symbolizing deep immersion into roles.
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When focusing on 
academics, create an 
environment conducive 
to study, free from athletic 
and personal stressors. 

Academic Immersion:
During athletic 
commitments, fully 
engage in physical 
training or competitions, 
setting aside academic 
stresses. Utilize sports as 
a mental break from 
studies.

Athletic Immersion:
Develop routines or rituals 
that aid in mentally 
switching between roles, 
ensuring neither area 
su�ers from divided 
attention. Understand the 
di�erence between 
task-switching and 
multi-tasking. 

Seamless Transition:
Visually separate and 
allocate time for each 
role. Encourage yourself 
to completely relinquish 
responsibilities until you 
return to that domain.

Calendar Blocking:
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Develops a broad range of skills, increasing adaptability in various academic and career scenarios.

Encourages strategic planning, allowing for seamless navigation through academic challenges and changes.

Fosters a sense of control and autonomy in academic choices, enhancing personal and professional 
growth.

Versatile Skill Set:

Strategic Flexibility:

Empowered Decision-Making:

Real empowerment and freedom in academia and life stem from having a range of choices. This is the 
foundational principle behind Options Theory. A constant exploration of alternatives coupled with 
contingency planning is necessary to avoid dependence on singular options. By having diverse alternatives, 
you can maintain leverage, autonomy, and navigate academic life with greater control and adaptability. Power 
is the degree to which you control your life. 

The wise student knows that true freedom and power come from the art of keeping options open. It’s about 
crafting a journey �lled with diverse choices, each leading to its unique set of opportunities and learning 
experiences. The game ends when you run out of options—checkmate.

Having multiple options available at all times puts you in a position of power. If you do not have options, you 
are forced to bargain or compromise, putting you in a position of weakness.

PURPOSE

STRATEGY 7:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

EMBRACE OPTIONS THEORY 
FOR ACADEMIC FLEXIBILITY 

A tree with multiple branching paths, symbolizing diverse growth and development opportunities.
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Engage in activities beyond 
your primary study area, 
like interdisciplinary 
projects or varied elective 
courses, to expand your 
skillset and adaptability.

Cultivate a Diverse 
Skill Set:

Design a schedule that 
equally prioritizes 
academic duties and 
personal development 
activities, recognizing the 
importance of holistic 
growth. Align your e�orts 
with your objectives.

Balance Academic 
and Personal 
Development: Make the most of campus 

resources like career 
services, counseling, and 
�tness facilities to support 
overall development.

Exploit Campus 
Resources:

Keep an open mind and 
explore various interests 
and opportunities. It will 
bene�t you to always 
have backup plans, 
especially for crucial 
decisions.

Explore Available 
Options:
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Cultivating an abundance of positive in�uences and resources enhances your academic surroundings, 
propelling you towards success.

Surrounding yourself with assets, from supportive peers to enriching experiences, boosts mental and 
emotional well-being.

Accumulating bene�cial assets ensures a continuous stream of opportunities and resources, essential for 
long-term academic achievement.

Optimized Academic Environment:

Enhanced Well-Being:

Sustainable Success:

Human potential is not static—it expands and shrinks in proportion to your actions and environment. To 
expand, you must shift your mindset from scarcity to abundance, recognizing the vast expanse of 
opportunities and resources available in the academic world. Understand and appreciate the multitude of 
assets—be it knowledge, connections, skills, or experiences—available to you. Recognize the exponential 
nature of opportunities and exploit them to fuel academic and personal growth.

True wealth lies in recognizing and harnessing the abundance of assets at your disposal. Embrace this 
abundance mindset and watch as the doors to in�nite possibilities and opportunities swing open before you. 
Your potential is only limited by your recognition of the assets around you and your willingness to seek them 
out. 

You should leave college with expansive experiences and skills that generate value for you and others. With a 
surplus of assets, you will have endless opportunities to succeed.

PURPOSE

STRATEGY 8:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

CREATE AN ABUNDANCE OF ASSETS

A treasure chest over�lowing with symbols of knowledge, connections, and skills.
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Identify and value various 
resources, such as library materials, 
online courses, mentorship 
opportunities, and alumni groups.

Recognize Educational 
Assets: Actively seek connections with 

peers, professors, and industry 
professionals, viewing each 
relationship as an asset. Cultivate 
relationships with a long-term 
perspective, viewing each as a 
mutually bene�cial asset.

Build a Diverse Network:
Engage in activities and courses 
outside your primary area of 
study to accumulate a diverse 
range of skills. Attend workshops 
and seminars to broaden your 
perspective and skill base. 
Remember: Skills have utility. 

Learn New Skills:



Eliminating liabilities clears the path for uninterrupted academic and personal growth.

Free from negative in�uences, you gain enhanced mental clarity and focus, critical for academic excellence.

A life free of toxic elements results in better mental health and resilience, fostering a more positive 
academic journey.

Focused Progress:

Elevated Mental Clarity:

Improved Well-Being:

Anything that constrains your energy, time, or opportunities to succeed is a liability. You must discern and 
avoid negative in�uences in both academics and athletics. Recognize and eliminate liabilities—be it people, 
habits, or environments—that can detrimentally impact performance and well-being. Consciously curate your 
surroundings and associations to foster a positive and productive atmosphere conducive to success. Liabilities 
are infectious and can be fatal. 

In the pursuit of academic and athletic excellence, be vigilant against the insidious spread of liabilities. You 
must shield yourself from the infectious nature of negative in�uences. Remember, the company you keep and 
the environments you choose are not just part of your journey; they shape its direction and destination. Be 
ruthless with who and what you allow into your life.

Eliminate liabilities and surround yourself with positive a�nities only. 

PURPOSE

STRATEGY 9:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

AVOID INFECTION FROM LIABILITIES

A shield repelling arrows, symbolizing the protection against negative in�luences and the safeguarding of one's personal integrity.
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Regularly take stock of your 
daily routines and habits, 
identifying which ones 
serve you and which ones 
hinder you.

Assess Internal 
Influences:

Regularly evaluate your 
relationships and 
environments, 
categorizing them into 
assets and liabilities.

Assess External 
Influences:

Actively distance yourself 
from negative in�uences, 
be they demotivating 
peers, destructive habits, 
or unproductive settings.

Eliminate Negative 
Elements:

Surround yourself with 
people and 
environments that uplift, 
inspire, and drive you 
towards your goals. Your 
personal environment – 
both internal and 
external – must align 
with your aspirations 
and values. 

Cultivate Positive 
Associations:
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Identifying and focusing on long-term, high-return activities leads to compounded learning, yielding 
exponential bene�ts in the future. One percent better every day is life-changing: 1.01^(365) = 37.78.

Embracing non-linear thinking cultivates a mindset geared towards strategic, high-impact actions. 

Taking a non-linear approach forces you to focus on the process, naturally remaining composure during 
short-term highs and lows. 

Compounded Learning:

Strategic Mindset:

Focused Approach:

Heuristics are great for evolution, but not for achieving the pinnacle of excellence. You must dismantle the 
traditional notion that academic success is directly proportional to the amount of e�ort and time invested. 
Consistency has exponential potential in academic pursuits. Identify and focus on high-return-on-investment 
(ROI) activities, which compound over time. Shifting from a linear to a non-linear mindset, understanding that 
strategic actions can lead to disproportionately high results. 

Conventional paths lead to conventional outcomes, especially in traditional institutions and arenas, such as 
education. Understand that your e�orts, when strategically placed, can defy linear expectations and catapult 
you to new heights of academic and professional excellence.

Take advantage of compound interest by applying micro speed, macro patience to your pursuit of excellence 
and audacious goals. 

PURPOSE

STRATEGY 10:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

RECOGNIZE LINEARITY HEURISTICS

A graph with an exponential curve, symbolizing the non-linear progression of e�fort to success.
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Concentrate e�orts on 
high-impact subjects and 
topics, especially those 
likely to appear in exams or 
crucial for course 
comprehension.

Identify Key Focus 
Areas:

Consistent and sustainable 
output wins. Exponential 
returns are a marathon, 
not a sprint. 

Embrace Macro 
Patience:

Opt for courses and 
extracurriculars o�ering 
substantial learning and 
networking bene�ts, 
rather than �lling 
schedules with less 
impactful activities.

Strategically Select 
Courses: Align your academic 

path with long-term 
career aspirations, 
prioritizing 
opportunities that 
signi�cantly enhance 
skills and marketability.

Plan for the Future:
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Many people are shy and 
reserved. Be bold and 
approach others �rst, 
initiating conversations 
and group activities. 

Initiate Contact:

Actively relate to and 
understand the 
experiences of your peers, 
creating a foundation of 
mutual respect and 
understanding.

Empathetic 
Engagement:

Form connections across 
di�erent social groups 
and academic �elds, 
expanding your network 
beyond immediate 
circles.

Strategic 
Networking: Develop the ability to 

e�ectively communicate 
and collaborate with a 
diverse range of 
personalities and 
cultural backgrounds.

Social Agility:
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Engaging with a wide range of peers enriches your learning with varied viewpoints and ideas.

Having a strong peer network provides academic and emotional support, crucial for navigating the 
challenges of college life.

Building relationships with peers lays the foundation for future professional collaborations and 
opportunities.

Diverse Perspectives:

Robust Support System:

Focused Approach:

Foster meaningful relationships within your academic cohort, as there is immense value in a diverse peer 
network. Empathetic engagement, strategic networking, and reciprocal collaboration with classmates from 
various backgrounds and disciplines can signi�cantly enrich the learning experience and o�er support in both 
academic and future professional endeavors. While you must carefully build your network with assets and 
avoid liabilities, understand that isolation is dangerous. 

Each peer in your academic journey is a potential ally, collaborator, and friend. Cultivate these relationships with 
openness and intent, for they are the foundation upon which academic excellence and lifelong connections are 
built. Assume everyone has something to o�er you but be ruthlessly selective with your energy and time.

Develop your interpersonal skills and forge friendships and create allies. 

PURPOSE

STRATEGY 11:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

PEER NETWORK CULTIVATION

A web of nodes and connections, highlighting the growth and cultivation of a peer network.
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Develops the ability to e�ectively communicate and negotiate in academic settings, enhancing 
relationship building with professors and peers.

Equips you with negotiation skills to navigate academic challenges, securing better opportunities and 
resources.

Fosters stronger connections with faculty and administration, leading to increased support and 
mentorship opportunities.

Influential Communication:

Strategic Advantages:

Enhanced Academic Relationships:

Negotiation is a strategic skillset that extends into all aspects of life. At college, you must e�ectively advocate 
for yourself; if not you, no one else will. Successful academic negotiation involves persuasive communication, 
empathy, and a deep understanding of educators' perspectives. In essence, you must learn the art of seduction: 
to incentivize others to act in your best interest (Note: seduction is not exclusively sexual, and to be done 
ethically, it involves creating desirable, win-win scenarios for both parties). By mastering these skills, you can 
acquire more power over your experience and outcomes, from grades to accessing resources and 
opportunities.

Academic negotiation is the �ne art of balancing assertiveness with empathy, transforming dialogue into 
opportunities. It's about crafting win-win scenarios that propel your academic journey forward. In life, all 
negotiation is a value exchange, if you understand this, and understand the other person, you are in a position 
of strength.

Incentivize your counterpart to support your proposal, presented in a way that it is completely fair and 
reasonable for both parties to agree to. 

PURPOSE

STRATEGY 12:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

MASTER THE SUBTLE ART OF ACADEMIC NEGOTIATION

A handshake encased in a gear, symbolizing synergy between initiative and the academic system.
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Prepare a well-researched 
and respectful argument 
for grade discussions. Use 
the assignment rubric as 
a framework for your 
arguments, focusing on 
alignment with grading 
criteria.

Advocating for 
Grade Reviews:

Present a compelling case 
for additional resources, 
aligning your academic 
goals with institutional 
bene�ts. 

Securing Additional 
Resources:

Communicate proactively 
for deadline extensions or 
accommodations, o�ering 
rational justi�cations and 
�exible solutions.

Negotiating Project 
Deadlines:

Understand that 
everyone wants to be 
appreciated and 
understood. Learn the 
constraints and 
objectives of the person 
with whom you are 
negotiating. 

Employ Tactical 
Empathy:
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Distinct personal branding in academic and extracurricular activities enhances recognition and respect 
among peers and faculty.

A standout pro�le opens doors to unique academic and career opportunities, including scholarships and 
internships.

Developing and highlighting your unique strengths fosters self-con�dence and personal growth.

Increased Visibility:

Greater Opportunities:

Personal Confidence:

To reach the heights of excellence, you must accept that you will invariably stand out in both academic and 
extracurricular realms. In the competitive landscape of higher education and career prospects, merely blending 
in with the crowd is not enough. In fact, being common is dangerous. Use your unique strengths, 
achievements, and experiences to create a distinguished pro�le. Cultivate a personal brand that highlights 
your exceptional qualities, making you an attractive candidate for future academic and professional 
opportunities, and then �nd your audience. 

It's not the loudest voice that commands attention but the most distinctive one. At college, thousands of 
students pass through the halls every year. To reap the rewards of high-pro�le connections, you must stand 
out from the crowd. Embrace your uniqueness, let it guide your path, and watch as doors open to a world 
that values distinction. Mediocrity is common. Choose to be great instead.

Be uncommon. Attain distinction, but be careful to protect your reputation.

PURPOSE

STRATEGY 13:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

STAND OUT FROM THE CROWD

A shining star among a cluster of stars, symbolizing distinction in a crowd.
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Craft a personal narrative 
that showcases your 
distinct qualities and 
achievements on campus, 
in athletics and in the 
classroom.

Strategic Branding:

Actively seek platforms 
and opportunities to 
display your unique 
skills and contributions.

Visibility 
Enhancement:

If you are unwilling to 
promote yourself, how 
can you expect anyone 
else to? Promote yourself, 
but be careful to draw the 
line between con�dence 
and arrogance. 

Shamelessly 
Self-Promote:

Focus on connections 
that align with your 
distinct strengths and 
goals. Have your name 
be known by those in 
places you want to be.

Network 
strategically:
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Building relationships with in�uential campus �gures unlocks unique academic and extracurricular 
opportunities.

Connections with campus authorities provide valuable mentorship, enhancing your academic journey.

Strategic engagement with campus in�uencers raises your pro�le and reputation within the academic 
community.

Campus Opportunities:

Mentorship and Guidance:

Elevated Campus Profile:

Like with your  peers, there is value in a deliberate cultivation of relationships with key campus �gures, such as 
presidents, deans, and athletic directors. Whether for mentorship, access to opportunities, or resource 
acquisition, recognize that these individuals are more than academic �gureheads; they are pivotal players who 
can signi�cantly in�uence your academic and career trajectory. They bene�t from your success and are likely 
more willing to support you than you may expect, but the onus is on you to initiate.

Academia is a theater; campus leaders are the directors. The spotlight often falls on those who strategically 
align with the directors of the play. Become a strategic in�uencer on campus and you'll open doors to stages 
you never imagined you could perform on. Being an athlete gives you a platform—do not take it for granted, 
but do not rely on it exclusively, either. 

Cultivate personal relationships with high ranking o�cials at your institution. 

PURPOSE

STRATEGY 14:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

HARNESS CAMPUS INFLUENCERS

A magnet attracting various icons such as books, gears, and light bulbs, symbolizing the pull and in�luence of key figures on campus.
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Consistently engage in 
campus activities and be 
seen. Your reputation is a 
double-edged sword: it 
can make or break you.

Reputation 
Cultivation: As an athlete, �nd campus 

in�uencers who are 
involved in athletics and 
biased to your sport(s). As 
an engineer, �nd campus 
in�uencers with 
engineering backgrounds.

Selective Networking:

Actively participate in 
projects and events, 
especially those led by 
in�uential �gures, 
displaying your capabilities 
and dedication.

Contribution to 
Campus Initiatives:

Attend and contribute 
to campus events like 
conferences and 
seminars to broaden 
your network among 
campus leaders.

Network 
strategically:
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Access to alumni o�ers mentorship and guidance, providing insights into various career paths.

Alumni connections can lead to internships and job placements, accelerating your professional development.

Engaging with the alumni network broadens your professional contacts, opening doors to diverse career 
opportunities.

Professional Mentorship:

Career Advancement:

Expanded Network:

The alumni network is a key resource in academic and professional development. While you are an active 
student, connect with alumni for mentorship, career opportunities, and to gain industry insights. By bridging 
the gap between academia and the professional world, you will be rewarded handsomely in the future. 

Every alumnus is a door to a new world of possibilities. Navigate these connections with purpose and passion, 
for they hold the key to transforming your academic journey into a successful career path. But remember, you 
must make it worth their time. Find a way to incentivize them in return. 

Generate goodwill with key alumni and develop relationships that extend beyond campus.

PURPOSE

STRATEGY 15:

DESIRED OUTCOME

BENEFITS

CONTEMPLATION

Attend alumni events 
and utilize professional 
networking platforms 
to connect with alumni.

Proactive 
Engagement: 

Identify and reach out 
to alumni whose career 
paths and previous 
experiences align with 
your goals.

Purposeful 
Connections:

Engage in mutually 
bene�cial interactions 
where both parties can 
exchange knowledge 
and opportunities.

Reciprocal 
Relationship 
Building:

Volunteer for roles at 
alumni events to increase 
visibility and networking 
opportunities. Capitalize 
on opportunities to be 
seen and known. 

Alumni Events:
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NAVIGATE THE ALUMNI NETWORK

A graphic of a bridge connecting two cli�fs, symbolizing the connection 
academia and the professional world through the alumni network.
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In the academic game, where strategy shapes destiny and 
foresight molds outcomes, the ultimate victory lies in the 
execution of a well-crafted game plan. This section is the 
culmination of strategic thought and tactical maneuvering, 
where the abstract principles of game theory and the 
methodical strategies fuse into a harmonious symphony of 
action. Here, we present a series of structured frameworks, 
each a blueprint for academic success, guiding you through 
the complexities of your educational journey with precision 
and clarity. With each framework, you are equipped to 
transform plans into actions, aspirations into achievements, 
and potential into realities. Embrace these frameworks as your 
roadmap, leading you to emerge victorious, not just as a 
player, but as a master of the academic game.

 PART III:

EXECUTE THE GAME PLAN AND WIN 
– THE FRAMEWORKS
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Goal-setting Templates: Tools like ClickUp, Trello, or Asana for planning and tracking goals.

Digital Calendars: Google Calendar, Notion, or Motion for scheduling.

Vision Boards: Pinterest or Canva for creating digital visual goal representations, or whiteboards 
and journals for the analog equivalent.t

You must begin by 
establishing clear, structured 
goals, spanning from 
long-term aspirations to daily 
tasks. Think broadly about 
your life's purpose and 
mission, and then 
systematically work backward, 
de�ning progressively 
shorter-term goals. This 
reverse-engineering process 
ensures that your daily 
actions are aligned with your 
ultimate objectives. 

OVERVIEW

FRAMEWORK 1:

PERSONAL EXAMPLE

TOOLS AND RESOURCES

KEY TAKEAWAY

01

02

03

04

05

06

STRATEGIC GOAL SETTING
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An overview of my current career goals, current as of February 2024, are provided below as an example. 

Strategic goal setting is vital for you, especially if you are an engineering student-athlete, to navigate your 
multifaceted life with clarity and purpose. By methodically breaking down long-term aspirations into tangible 
daily actions, this framework transforms grand visions into achievable realities. It ensures that every small step 
taken each day is a deliberate move towards ful�lling larger life ambitions. This structured approach not only 
brings e�ectiveness and focus to goal attainment but also fosters a sense of achievement and progress, 
necessary for sustained motivation and success. Goal setting drives strategic decision-making.

My overarching life mission is To enhance the human condition. The center of my Ikigai incorporates 
love of learning, obsession with human health and performance, a natural propensity for 
engineering, science, and technology, and core values centered around service and gratitude.

In �ve years, I see myself as an entrepreneur (of multiple companies), developing technology and 
products that help improve human health, happiness, and performance. 

In the next year, my goal is to help over 100 engineering student-athletes achieve 4.0 GPAs.

In three and six months, I will launch and scale the �rst comprehensive Blueprint 4.0 program, 
identifying and supporting students to ful�l their potential. 

Weekly and Monthly goals include developing a digital infrastructure, creating valuable content to give 
away for free, �nding and connecting with other student-athletes, and growing a community of 
like-minded high achievers.

Daily goals include Three hours of focused, deep work, time for creative and collaborative ideation in 
the evenings, and adherence to my daily habits for optimal physiological performance. 

Outline Six-Month and Three-Month Goals: 
Further divide the goals into more immediate six-month and 
three-month goals.

Set Five-Year Goals: Describe in detail where you see yourself in five 
years across all life domains.

STEP-BY-STEP GUIDE
Define Life Purpose and Mission:  Start with broad, long-term life 
goals and missions. Start with why and then deconstruct how.

Establish One-Year Goals: Break down the five-year goals into 
specific objectives to be achieved in the next year.

Determine Monthly and Weekly Goals: Translate the three-month 
goals into actionable monthly and weekly objectives.

Plan Daily Goals: Set specific daily goals that contribute to achieving 
your weekly objectives.



Every goal has an inherent probability 
of success, which can be incrementally 
increased through strategic actions. A 
good analogue is poker game theory, 
where pot odds quantify the 
investment required and pot equity 
quanti�es the probability of winning. 
Game theory advises to place a bet 
only if your equity is greater than your 
odds (the likelihood and value of the 
rewards exceed the risk of losing). 
Quantitatively assessing your equity 
and odds bene�t you in two ways: 1) 
You can make strategic, informed 
decisions to win more frequently, and 
2) You can identify areas and actions to 
actively improve your probability of 
success. Note: Apply the Pareto 
Principle to capitalize on opportunities 
and bottlenecks.

OVERVIEW

FRAMEWORK 2:

STEP-BY-STEP GUIDE

PERSONAL EXAMPLE

TOOLS AND RESOURCES

KEY TAKEAWAY

01

02

03

04

05

PROBABILITY ASSESSMENT

Join Skool34 www.blueprint4o.com https://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81

My own probability assessment of playing professional hockey, conducted during the summer of 2017.

The Probability Assessment empowers you to take a proactive, analytical approach to your goals, transforming 
aspirations into strategic plans. By adopting this framework, you learn to make choices not based on whims but 
on their potential impact on your success probabilities. This continuous cycle of assessment, action, and 
adjustment ensures that you are always moving closer to your goals, turning the seemingly impossible into the 
achievable.

Clearly de�ne your short-term and long-term goals (See Framework 1).

Clarify Goals:

Identify speci�c actions that can marginally improve the odds of 
success. These should be short-term and immediately actionable.

Analyze for Incremental Improvement:

Execute the identi�ed actions to enhance your probability of success.

Implement Action Steps:

Regularly reassess the probability and adjust your strategies 
accordingly.

Re-evaluate and Adjust:

Estimate the current likelihood of achieving each goal. You must, to 
the fullest extent possible, quantify all probabilities numerically. 
Vague quanti�ers like “possibly” or “probably” create too much 
uncertainty and signi�cantly in�ate the margin of error in calculations. 
Work diligently to be precise in your measurements and estimations 
based on quantitative and qualitative evidence and clearly articulated 
assumptions. 

Conduct Initial Probability Assessment:

Threshold: To play professional hockey. Objective: To play in the NHL.

NHL: 1%; AHL: 3%; ECHL: 20%; SPHL: 50%. Variables considered: Playing resume (historical stats, 
leagues, and teams), goalie-speci�c opportunities, D3 to pro case studies, age, height, objective 
talent. As an elite D3 goalie at the time with an NCAA Championship, the probability of playing 
professional was reasonable, but making the highest levels were low.

Identifying weaknesses in my game and focusing on the highest-impact areas that would 
translate to the professional game to better prepare me for professional tryouts. Speed and 
athleticism were particularly critical. 

Develop and execute a regimented training routine and maintain hyper focus on the process.

Re-evaluate progress, probability and changing circumstances monthly, quarterly, and annually, 
in accordance with the season, to adjust as required. The probability assessment is dynamic.

Quantification Concepts: Podcasts like Win-Win with Liv Boeree and to understand the 
application of quanti�cation and game theory to everyday life. 
Goal Tracking Apps: Dopamine-triggering apps like Strides or GoalsOnTrack that monitor, track, 
and reward progress. Excel and Whiteboards also work perfectly �ne. 
Poker: Play Texas hold ’em with friends or online to learn and apply game theory concepts. 



E�ective risk analysis 
involves carefully 
evaluating potential 
challenges and 
opportunities in both 
academic and athletic 
arenas. To quote 
Machiavelli, “All courses 
of action are risky, so 
prudence is not in 
avoiding danger (it's 
impossible), but 
calculating risk and 
acting decisively.” This 
framework integrates 
the principles from our 
laws and strategies to 
provide a structured 
approach for assessing 
and navigating risks in 
the dual pursuit of 
academic and athletic 
excellence.

OVERVIEW

FRAMEWORK 3:

STEP-BY-STEP GUIDE

PERSONAL EXAMPLE

TOOLS AND RESOURCES

KEY TAKEAWAY

RISK ANALYSIS
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E�ective risk analysis for student-athletes is not about evading challenges but about embracing them with a 
calculated approach. By assessing risks through the lens of our laws and strategies, you can make bold, 
ambitious moves, turning potential obstacles into steppingstones for success. Make mistakes of ambition, not 
mistakes of sloth. 

Following my graduation, I had two competing, but drastically di�erent opportunities. 
On one hand, I had a full time �nance o�er to join a large bank in New York City (and 
join the ‘rat race’). The alternative was a chance to play in the fourth tier of professional 
hockey for a measly $225/week. Generally speaking, the risk averse choice, 
considering my signi�cant student debt, would have been to take the high paying job 
and begin my career. However, I knew that I would regret never having the chance to 
play pro and know for certain if I was good enough. Jobs are everywhere; your dreams 
are not. The matrix on the right is commonly used in the Department of Defense and 
illustrates this nicely. Long-term, the risk of turning down the job was low, because the 
likelihood of being unable to replace the job was low [A]. However, the probability of regretting my decision to 
turn down my only chance at playing pro was high, and the lifelong regret would have been unbearable [B]. It 
became obvious that the seemingly low-risk choice to take the job actually posed the greatest danger.

Catalog risks related to academics (e.g., course load, project deadlines) and 
athletics (e.g., injuries, performance pressures).

Identify Potential Risks:

One-way doors, once chosen, cannot easily be undone. Two-way doors can 
quickly be reversed. Choose two-way doors, when possible, to reduce risk; 
one-way doors are life-changing and must be considered accordingly.

Classify Options as One-Way and Two-Way Doors:

Rank the risks based on their potential impact (consequence, severity) and the 
probability of occurrence (likelihood).

Prioritize Risks:

For high-priority risks, devise strategies to mitigate or manage them. This may 
include developing contingency plans or pursuing multiple paths in parallel. 

Develop Mitigation Strategies:

Apply the strategies consistently, keeping track of their e�ectiveness and 
adjusting, as necessary.

Implement Risk Management Plan:

Regularly revisit the risk analysis to accommodate new challenges or changes 
in circumstances.

Review and Iterate:

Assess the likelihood and potential impact of each identi�ed risk. Consider 
factors like time constraints, personal goals, and external pressures.

Evaluate Impact and Probability:

Risk Assessment Templates: Tools like Risk Register to quantify impact and probability.
Books: The Black Swan by Nassim Nicholas Taleb for understanding unpredictable risks.
Stress Reduction Techniques: Headspace or Calm for mindfulness and stress management.



Your life is a product of your 
decisions (and your subsequent 
actions). Your future depends on 
the decisions you make today, 
and they are compounding. 
Better decisions are a product of 
deliberate processes, 
encompassing logical and 
emotional variables. Applying a 
structured approach to 
decision-making, especially for 
signi�cant choices, is a 
non-negotiable component of 
greatness. Greatness is a 
vector—it requires speed and 
direction. You cannot be excellent 
with poor decision-making, either 
by being too hesitant (slow) or by 
making poor judgement 
(inconsistent with your desired 
outcomes). 
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Strategic decision-making equips you with an adaptable, systematic approach to making thoughtful and 
well-informed decisions, emphasizing the importance of time, information, and emotional clarity. You must 
develop a mindset that approaches decision-making not just as a necessary task, but as a strategic tool for 
shaping your academic and personal journey. Every decision matters. Choose wisely. 

In 2018, I was part of a senior design team that designed an autonomous solar array for Mars as part of the 
NASA BIG Idea competition, ultimately winning �rst prize and being awarded NASA job o�ers. After almost two 
months of research and planning, we had developed a concept inspired by existing solar array designs with a 
foldable infrastructure. There was just one problem – it closely resembled the current state of the art. After 
extensively researching the problem, we began researching the competition itself. Who were the previous 
winners of the competition and what were their projects? What specifically are the judges looking for? 

We contemplated a bold, alternative proposal – to design an in�atable solar array with the simplicity of an air 
mattress. The idea seemed crazy at �rst, and we had already poured signi�cant energy and time into the initial 
concept, but upon further review with faculty members, we unanimously agreed that the risk of submitting a 
bold, novel approach to this problem presented the highest probability of selection as a �nalist. We went on to 
win the competition, and in hindsight, entering an innovation competition with an innovative idea was not that 
bold after all. 

Implement a rule to wait at least twenty-four hours before making any 
major decision, allowing for a more considered approach.

Take a Mandatory Reflection Period:

Practice techniques to reduce emotional bias, such as physical exercise 
or spending time in nature, to achieve a clear, rational mindset.

Detach Emotionally:

Use weighted decision-making techniques to evaluate the risks and 
potential outcomes of your choices. Consider how each decision aligns 
with your long-term goals and the speci�c game you are playing.

Assess Risks and Outcomes:

Consult mentors, coaches, and/or peers for additional perspectives. 

Seek Input:

Choose the option that best aligns with your desired outcomes and 
commit fully to it. For two-way doors, evaluate constantly and make 
changes when necessary.

Make Informed Decisions:

Seek all relevant information to inform your decision-making process.

Gather Information:

Decision-Making Models: Tools like the Eisenhower Matrix for prioritizing tasks and the Regret 
Minimization Framework for major decisions.
Information Gathering: Acquire information and insights from all sources possible—websites, 
books, podcasts, forums, social media, and people. Use all tools at your disposal.
Stoicism for Emotional Detachment: Books like Meditations by Marcus Aurelius and Enchiridion 
by Epictetus.



Eighty percent of 
academic results come 
from twenty percent of 
e�ort. You must identify 
and prioritize 
high-impact activities and 
assignments to maximize 
academic performance. 
This framework guides 
you to allocate your 
e�orts smartly, 
emphasizing strategic 
study rather than 
exhaustive coverage of all 
materials.
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Focus on the most consequential academic tasks. Identify high-impact study areas and allocate e�orts 
accordingly, you can achieve better academic results with e�ective energy distribution, embodying the essence 
of working smarter, not harder.

Let’s review an example syllabus from Boston University’s Energy and Thermodynamics (ME 304 A1) class from 
Fall, 2019. The grading policy is provided below:
            

Immediately, it is clear that the emphasis should be on the three exams. Two midterms and one �nal exam 
account for 70% of the �nal grade, which truly make or break your GPA. Keep in mind that homework, while 
often more complex and deeper into the course material, is typically graded largely on completion. Even if you 
were to submit partially completed or lackadaisical homework and average 70% on all assignments (likely 
saving you signi�cant hours of e�ort chasing perfection), you would only lose 3% of your total grade. An extra 
hour or two for an extra 10% on a single homework assignment is likely only worth 0.1% of your �nal grade 
(10% of one assignment, worth 10% of homework grade, worth 10% of your �nal grade). 

On the contrary, an extra hour or two of studying for a particular topic or problem on an exam could be worth 
up to 20% of the exam, which could be worth up to 5% of your total grade. In this scenario, there is a 50X 
di�erence in the value of one or two hours of study. If you miss one or two of those exam questions, your 
opportunity to get an A in the class is severely, if not permanently, jeopardized. Understand the weighting of 
your tasks and allocate your energy accordingly. 

Analyze course syllabi to determine assignments and exams with the most 
weight.

Identify High-Impact Components:

Adopt a time-e�ective approach for tasks with lesser impact on overall grades.
Increase Effectiveness:

Monitor grades and adjust study strategies for courses with signi�cant upcoming 
assessments.

Track Performance:

Re�ne the study plan based on performance feedback and evolving academic 
requirements.

Adjust Continuously:

Devote more time and resources to these identi�ed high-impact components.
Allocate Effort:

Course Syllabi and Grading Rubrics: Directly from university resources.
Time Management Apps: Todoist or TimeTree for e�ective scheduling.
Performance Tracking Tools: Grade calculators and academic planners like My Study.

             Three Exams  70%
            Labs  20%
            Homework 10%



First Principles is a 
conceptual framework 
used to break down 
complex subjects into 
their most basic elements. 
This approach encourages 
you to distill information 
to its core components, 
thereby simplifying 
understanding and 
application. You must strip 
away assumptions and 
learned narratives to view 
problems and subjects in 
their purest form, leading 
to clearer comprehension 
and innovative solutions.
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First Principles is about understanding at the most fundamental level. By applying this framework, you 
transform your approach from memorization to genuine comprehension, allowing you to tackle complex 
academic challenges with con�dence and creativity. It is not enough to memorize formulas and constants; 
you must learn and understand the fundamental principles and mechanisms at play. 

One of my favorite professional projects has been the design of an optimized heatsink. Although it is tempting 
to explore the minutia of form factor, �uid �ow, �n optimization, generating 3D models and running 
simulations, the most important step I performed was to step back and start with the fundamentals. Applying 
First Principles to this design challenge, the core objective is the e�cient heat transfer from an object to the 
ambient environment. Breaking this down, the fundamental elements are the temperature gradient, thermal 
conductivity of materials, and heat dissipation methods. By analyzing these �rst, logical conclusions naturally 
follow that a larger temperature di�erence accelerates heat transfer, materials with high thermal conductivity 
are preferable, and maximizing surface area enhances heat dissipation. 

Reconstructing my approach to the engineering problem, I shifted my focus to materials like copper and 
aluminum for their high conductivity and structures that increase surface area, such as various shapes and 
orientations of thin �ns to promote faster heat dispersion via both conduction and convection. By starting with 
the fundamentals, the design process naturally �ows to the more complex, optimization techniques, without 
neglecting any critical steps or design constraints. 

Determine the fundamental truths or theories underpinning the topics that are 
universally true and undisputable in the subject matter.

Identify Core Principles:

Examine each element to understand its role and relevance.
Analyze and Understand: 

Combine the fundamental elements to form a comprehensive understanding of 
the concepts or problems as well as innovative solutions. 

Reconstruct Knowledge:

Use this foundational knowledge to approach and solve complex problems, 
reasoning from First Principles, rather than from analogy.

Apply to Problem-Solving:

Deconstruct the subject into its basic elements. This could involve dissecting 
theories into their underlying assumptions or processes into their essential steps. 
Use Socratic questioning or the Five Whys if this is di�cult.

Break Down Complex Topics:

Educational Videos:  Khan Academy for fundamental teachings of complex subjects.
Books:  The 5 Elements of Effective Thinking by Edward B. Burger and Michael Starbird.
Websites: Coursera or edX for courses on basic principles in various subjects.
Question Frameworks: Socratic questioning and the Five Whys framework.



Creativity and complex 
problem-solving are 
essential skills, not innate 
talents, and can be 
systematically cultivated. 
The cornerstone of this 
framework is the 
“MacGyver Method,” an 
innovative and low e�ort 
way to alter brain activity 
and enhance creative 
thinking. Use this 
approach to see 
limitations as 
opportunities for creative 
thinking and inventive 
solutions.
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The Dynamic Creativity and Problem-Solving framework transforms challenges into platforms for innovation. 
By mastering this framework, you can unlock your creative potential and solve complex problems with 
con�dence and originality. Step back to allow your creativity to step up – give your natural powers an 
opportunity to �ourish. 

In crafting Blueprint 4.0, I began by pinpointing the exact challenge: engineering student-athletes need a 
tailored guide for excelling academically while managing their demanding schedules. This led to a few di�cult, 
driving questions:

         How can I create immediate value for engineering student-athletes? 
         What format, structure, content, and delivery mechanism would be most accessible?
         How can I asynchronously mentor engineering student-athletes at scale? 
 After numerous iterations, feverishly writing in notebooks and on whiteboards, and building templates, the bulk 
of the content and material had been brainstormed and considered. However, the challenge remained 
organizing and presenting the convoluted mess of ideas in a meaningful way. Following the long nights of sleep, 
walks in the sun, reading �ction, and exercising – the times when my mind wandered freely – breakthroughs 
emerged, and I immediately captured ideas into my phone. The process continued by developing structured 
content and iteratively re�ning through feedback loops and additional ideation.
 
For all di�cult and creative challenges, I employ the MacGyver method by heavily researching and 
contemplating, followed by periods of complete removal, before returning to the challenge. 

Clearly de�ne and articulate the challenge you're facing.
Identify the Problem:

Utilize divergent thinking to generate a wide range of creative solutions.
Brainstorm Solutions:

Evaluate the e�ectiveness of each solution and re�ne them based on feedback.
Test and Refine Solutions:

Perform active, automatic tasks—such as running, walking, driving, or 
showering—to activate the Default Mode Network and enhance creativity. 

Muscle Memory Movements:

Write down the problem on a piece of paper and take time to ponder it, then 
distance yourself from the problem. Alternative activities such as exercise or 
sleep work well. Finally, return to the problem later after allowing your 
subconscious to work on it. 

Apply the MacGyver Method:

Consider limitations (time, resources) as opportunities for innovation.
Embrace Constraints:

Mind Mapping Software: Tools like Miro, MindMeister, or XMind for organizing and expanding creative 
ideas.
Books:  The Art of Innovation by Tom Kelley for creative problem-solving techniques.
Websites: TED Talks on creativity and innovation for inspiration.



It is not enough to study 
and take exams; 
superlative performance 
comes from becoming an 
exam architect. This 
method emphasizes 
analyzing test formats, 
understanding evaluator 
criteria, and practicing 
strategically to align with 
the design of the exam. 
Transform each question 
into an opportunity to 
e�ectively demonstrate 
knowledge and achieve 
exam mastery.
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Understand the underlying structure and expectations of tests, rather than just focusing on content. By 
adopting this method, you can strategically align your preparation with the exam's design, enhancing your 
ability to demonstrate knowledge e�ectively and increase your academic performance.

The image on the right is of a thermodynamics exam question 
from the year before I took the same class with the same 
professor. While the speci�c problems changed, I was able to 
use this example problem, solution, and grading to better 
prepare. A few things to note: this question was worth 25 points 
(out of 100), making it critical to show all the work. Additionally, 
the professor did not accumulate points based on what was 
correct, but rather deducted for mistakes. The checkmarks in red 
identi�ed what the professor looked for: correct formulas, 
diagrams, and �nal answers. In this class, I always ensured that I 
showed all work, logically outlined (and even wrote out) my 
thought process, and creatively applied formulas and diagrams 
when I was uncertain or stuck. Understanding exactly what you 
will be evaluated on is a tremendous asset when studying.  

Familiarize yourself with various question types and structures to predict future 
exam formats.

Decipher Test Formats:

Learn the grading rubric and what instructors look for in top-tier answers.
Understand Evaluator Perspectives:

Simulate test conditions using past exams to re�ne test-taking strategies.
Engage in Targeted Practice:

Regularly self-test and apply problem-solving processes to build competence 
under exam conditions.

Continuously Review and Apply:

Review previous tests to identify patterns in question types and frequently tested 
concepts.

Analyze Past Exams:

Past Exam Papers: University archives or study groups for accessing old exams.
Study Groups: Platforms like GroupMe or Skool for collaborative studying.
Grading Rubrics: Syllabi, university portals or direct requests from professors.



MASTERING THE LANGUAGE OF TOPIC

Each academic subject is its 
own unique language. Every 
�eld, from mathematics to 
biology, has its own set of 
symbols, terms, and 
expressions - the building 
blocks of its language. You 
must master these elements 
to e�ectively receive, process, 
and transmit information in 
that �eld. The process to 
becoming �uent in a new 
language involves active 
engagement through 
reading, listening, speaking, 
and teaching. Academic 
subjects are no di�erent, you 
must be able to read, listen, 
speak, and teach the subject.
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Immerse yourself in a subject’s language to obtain a holistic and profound grasp of the material. Your learning 
experience should not be a passive intake of information, but an active engagement with the subject, fostering 
a more intuitive and lasting understanding. Become �uent in your subject.

Having ventured to learn foreign languages (German and Spanish) and traveled to di�erent continents, it 
became apparent how learning languages is akin to mastering new subjects. To hypothetically learn 
thermodynamics, you could start by memorizing its "vocabulary" - key terms like entropy (S), enthalpy (H), and 
formulas like the First Law (ΔU = Q - W). This step is like learning words and grammar. Then, after learning the 
fundamentals, engage with available resources by reading your textbooks, watching videos on Khan Academy, 
and listening to lectures. This o�ers a multi-faceted understanding, similar to language immersion. 

The goal is to be fully immersed in the subject. Like travelling to a foreign country, you want to read, write, hear, 
speak, and think in this new subject. And just like learning a new language, the ability to explain topic-speci�c 
concepts to peers verbally or in writing mimics the process of speaking in a new language. By combining these 
methods, you will achieve a deeper, more intuitive grasp of thermodynamics, just as one becomes �uent in a 
new language.

Start by learning the basic symbols, pre�xes, and key terms of the subject, 
including speci�c acronyms and terminology. 

Identify Fundamental Elements:

Practice explaining concepts through writing and speaking, as well as 
teaching the material to others.

Incorporate Transmission of Knowledge:

Incorporate multiple forms of learning simultaneously, such as watching 
educational videos with subtitles or speaking aloud while writing notes.

Combine Learning Modes:

When struggling with a subject, ask for an expert to explain it to you as 
though you are �ve years old (or use ChatGPT). When you want to master 
a subject, challenge yourself to explain it to a �ve year old.

Explain Like I’m Five:

Utilize various methods of information intake like reading, watching videos, 
and listening to lectures.

Engage in Multi-Modal Learning: 

Educational Videos: Khan Academy or MIT OpenCourseWare for diverse subject learning.
Study Groups: Platforms like Skool, Meetup, or StudyPal for �nding study groups.
GLanguage Analogy Tools: Anki or Quizlet for �ashcards and spaced repetition.



SWOT ANALYSIS FOR LEARNING STYLES

To become an anomaly, 
you must have something 
that makes you unique. 
The fastest way is twofold: 
(1) Double down on your 
strengths, and (2) Shore 
up your weaknesses. Most 
skills can be trained to 
pro�ciency quickly, but 
true excellence takes 
signi�cantly longer. By 
conducting a personal 
Strengths, Weaknesses, 
Opportunities, and 
Threats (SWOT) analysis in 
the context of academic 
learning, you can tailor 
your study strategies to 
your unique learning 
preferences and 
challenges.
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SWOT analysis of my learning style, applied during my academic studies and professional development.

Embracing the SWOT Analysis for Learning Styles equips you with the self-awareness to transform your 
academic journey. Recognize your unique academic DNA and align your study practices to not just cope but 
thrive in the landscape of learning.

Strategies & Resources: To accommodate my struggles with highly subjective topics, such as Composition & 
Literature, I prioritized engaging with those professors and reviewing the text in advance, seeking clarity before 
discussing. In most classes, I was able to prioritize self-study alone and by repeatedly reading and writing 
course material to attain mastery.

Assess personal strengths in learning, such as strong memory, analytical skills, 
or creativity. Double down on what sets you apart from everyone else.

Identify Strengths:

Identify external factors that can be leveraged for academic bene�t, like 
available resources or new learning technologies. Be creative. 

Explore Opportunities:

Utilize tools and resources that align with your personalized learning strategies.
Seek Resources:

Understand potential obstacles to learning, such as distractions or limiting beliefs, 
and devise strategies to overcome them. Ruthlessly and strategically eliminate 
threats.

Mitigate Threats:

Create personalized study strategies that double down on your strengths and 
opportunities while addressing your weaknesses and threats to a minimally viable 
level in accordance with your objectives.

Develop Strategies Based on SWOT:

Recognize areas that require improvement, like time management or concentration. 
Work diligently to acquire the maximum amount of skill in the minimum time by 
identifying the largest and highest ROI skill and knowledge gaps—your limiting 
factors. 

Acknowledge Weaknesses: 

Guides: Guidance tailored to personal development such as the MindTools SWOT Analysis. 
Questionnaires and Assessments: Tools for identifying individual learning styles like the VARK (Visual, 
Auditory, Reading/Writing, Kinesthetic) available online.
Books: StrengthsFinder 2.0 by Tom Rath is a book and online assessment tool for identifying personal 
strengths, which can be insightful for the “Strengths” part of the SWOT analysis.

    • Reading textbooks alone
    • Repetition of problems
    • Objective, empirical data

    • Review text before class
    • Engage with professors
    • Help others with problems

    • Audible learning in class
    • Collaborative learning
    • Subjective, conceptual topics

    • Mandatory group projects
    • Distractions in environment
    • Liberal arts classes

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS



PROFESSOR ENGAGEMENT STRATEGY

Professors are human, 
too. The principles of 
psychology and 
persuasion still apply. You 
must engage professors 
as individuals who value 
student interaction, 
understanding, and 
recognition. By 
employing principles of 
human psychology, you 
can build a positive 
rapport with professors, 
potentially in�uencing 
your academic 
experience and their 
grading decisions.
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Engage with professors, not just as educators but as key in�uencers in your academic journey. Understand and 
apply principles of professor psychology to create meaningful relationships that enhance your academic 
experience and open doors for future opportunities.

During my undergraduate experience, I visited my professors during o�ce hours in the �rst week or two of 
class. In addition, I frequently stayed after class to ask simple questions and demonstrate genuine interest in 
learning the course material. There is nothing special about this approach. Those basic, short, and simple 
interactions were critical to build trust and rapport and develop my reputation among faculty, which paid o� 
considerably. The relationship I developed with my academic advisor ultimately led to a future job and a 
plethora of career opportunities. 

While I made it a priority to engage with my professors, my only regret is that I did not do it more. There is an 
incredible amount of knowledge and networking potential available through faculty, and they are generally 
highly motivated to help their students succeed.

Connect with professors at the start of the term to make a memorable 
impression.

Initiate Early Interaction:

Regularly engage with your professor to demonstrate your commitment and 
keep your presence known. Reference and recall comments, topics, stories, and 
concepts from previous discussions. 

Maintain Ongoing Communication:

Utilize tools and resources that align with your personalized learning strategies.
Seek Resources:

Discuss assignment expectations and seek feedback before submission.
Consult Pre-Assignment:

Respectfully seek feedback on grades to understand improvement areas.
Reflect Post-Grading: 

Show authentic curiosity in the subject and the professor’s expertise, extending 
beyond academic requirements.

Exhibit Genuine Interest:

Communication Strategies: Books like Influence: The Psychology of Persuasion by Robert Cialdini and 
Never Split the Difference by Christopher Voss.
Professional Background: LinkedIn, ResearchGate, and other online platforms to search, review, and 
explore their professional background and primary research interests. 
Communication Skills Training: Online courses on platforms like Coursera.
Academic Schedules: University websites for planning interactions with professors.



REVERSE ENGINEERING WRITING

Reverse Engineering Writing 
is an approach to academic 
writing that moves away 
from traditional linear 
methods towards a strategic, 
top-down process. You must 
deconstruct  the �nal goal of 
a high-grade paper and 
meticulously plan each 
component to meet this 
target. Understanding the 
core requirements of an 
assignment and building the 
entire piece around these 
criteria. This process ensures 
alignment at every step with 
the end goal, fostering a 
direct and e�cient path to 
academic writing excellence.
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Shift your focus from labor-intensive e�orts to strategic, structured creativity, allowing ideas to evolve into 
compelling narratives. By adopting this framework, you can transform your writing into a sophisticated art 
form, ensuring that your academic work is not just completed, but excels in meeting its objectives. 
Remember, the ability to effectively communicate is one of the most critical skills for career growth and success.

Reverse engineering technical and engineering reports in school is simple, especially when you have a grading 
rubric that clearly articulates what content, sections, data, results, and formatting is required. Starting with the 
end requirements, you can work backwards to create an A+ report. The key is to not miss any requirements. In 
my experience in the professional world, this process still applies. Engineering projects, regardless of the 
industry or design approach, must be tested to ensure speci�cations match the requirements for the given 
application. This leads to testing, specifying what and how will be performed to assess the design. Once you 
know the testing to be performed and the grading criteria, you can now reverse engineer your design to 
successfully pass all tests. In this manner, the requirements drive the design. 

Technical writing is even more matter of fact, as the requirements and testing largely write the report for you, 
you just need to populate it. Start at the end, identify what is required, identify how it will be assessed, work 
backwards to determine what constitutes success, and then build your report to check o� every requirement. 

Understand what a successful paper looks like in terms of structure and content, 
and what constitutes a high-grade outcome. Write out speci�c requirements, if 
known. 

Define the End Goal:

Develop a detailed outline based on your analysis, directly accounting for each 
requirement. Begin with drafting a thesis or main argument that addresses the 
key criteria, then section headings, bullets, sentences, and �nally, fully formed 
sentences. 

Create an Outline:

Continually ensure that your paper meets the grading rubric.
Align with Evaluation Criteria: 

Start writing sections of your paper, beginning with bullet points, turning them 
into comprehensive paragraphs, and re�ning them in successive drafts. This will 
be a multi-stage writing process, allowing for continual re�nement and iteration.

Draft Incrementally:

Study examples of top-grade papers in your �eld for insight.
Analyze High-Quality Samples: 

Course Syllabus: Class syllabus and institutional writing requirements or standard grading criteria and 
formatting.
Outlining Software: Tools like Scrivener, Google Docs, or ChatGPT for structuring content.
Writing and Editing Software: Software like Grammarly for editing and writing assistance.



E�ective notetaking is pivotal 
for academic success, 
especially for complex 
subjects. A structured 
note-taking system with 
designated colors and 
symbols enhances the 
e�ectiveness and clarity of 
your notes. This framework 
proposes a methodical 
approach to capturing critical 
information during lectures 
or study sessions, facilitating 
easier review and deeper 
comprehension. By 
prioritizing active listening 
and strategic notetaking, this 
system ensures that cognitive 
resources are optimally 
utilized for understanding, 
rather than just transcribing.

OVERVIEW

FRAMEWORK 13:

STEP-BY-STEP GUIDE

PERSONAL EXAMPLE

TOOLS AND RESOURCES

KEY TAKEAWAY

EFFECTIVE NOTE-TAKING SYSTEM
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This note-taking system is not just about recording information; it’s about actively engaging with the material 
and categorizing it for e�ective retrieval and understanding. By adopting this systematic approach, you 
transform your notes into a powerful tool for learning and revision. The goal is to capture essence over volume, 
clarity over quantity, ensuring that every note taken is a step towards deeper comprehension and academic 
success. Consider your own SWOT analysis and incorporate and build a note-taking system accordingly.

During all lectures in school and important meetings in my professional career, I prefer to take notes by hand. 
This encourages active listening with the objective of understanding, rather than simply transcribing. I have 
experimented with di�erent strategies, but the use of symbols and colors (with a predetermined legend) has 
proven to be most e�ective for me. The objective is to capture the most critical information for later review. 

After the meeting (ideally as soon as possible while it is fresh), I �nd it valuable to review my notes and expand 
on thoughts and questions, as necessary. Consolidating and recreating into formal, properly formatted notes for 
review later or dissemination will force you present the information in a usable format, completing the process 
of capturing e�ective notes.

Assign speci�c colors to various types of information for quick identi�cation. 
For example:

Use Color Coding:

Utilize symbols and headings for e�cient organization. For example:

• Blue for key concepts or ideas.
• Green for test-related material.
• Red for deadlines and deliverables.
• Orange for supplementary but non-essential information.
• Yellow for important ideas or summary points.

• Asterisks (*) for critical points or likely test questions.
• Exclamation marks (!) for surprising or crucial facts.
• Question marks (?) for queries or unclear points to follow up on.

Assess Risks and Outcomes:

Avoid transcribing everything. Instead, note down information that aligns 
with your color-coded system and symbols. Focus on understanding the 
lecture or material.

Transcribe Selectively:

Periodically review your notes, using the color codes and symbols to quickly 
navigate critical information.

Review Regularly:

Digital Note-Taking Tools: Notion or Bear with color-coding and custom symbol features.
Active Listening Training: Courses on Udemy or Lynda for enhancing listening skills.
Color-Coded Pens: For manual notetaking and highlighting.



An iterative condensation of 
study material facilitates 
e�ective learning by extracting 
and retaining the most crucial 
information. Start with broad, 
comprehensive notes or 
documents and then 
repeatedly review, condense, 
and recreate into more re�ned 
and focused versions. This 
process not only sharpens 
focus on the key concepts but 
also reinforces understanding 
through repetition and active 
engagement with the material. 

OVERVIEW

FRAMEWORK 14:

STEP-BY-STEP GUIDE

PERSONAL EXAMPLE

TOOLS AND RESOURCES

KEY TAKEAWAY

CONSOLIDATE AND RECREATE
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By engaging in this iterative process, you not only distill your study material down to its essence but also 
reinforce your understanding and recall of the subject matter. If you are able to condense complex topics into 
simple and communicable summaries—those that can easily be explained and taught to others with less 
subject matter knowledge—you have attained mastery of the material. 

When studying for �nal exams, I always applied this process. The number of iterations and the total time spent 
varied depending on the course, but was typically ten to twenty hours for advanced engineering courses. To 
begin, I would take the notes I accumulated throughout the semester and the available textbooks for initial 
scanning, highlighting, and identi�cation of important topics and pertinent example problems. Anything 
bolded, highlighted, starred, or referenced as critical knowledge would be consolidated during the �rst round, 
seeking to rewrite all important information into roughly ten to �fteen handwritten pages. At this point, I would 
repeat the process: review, highlight, and consolidate, looking to remove the least relevant material. T

This process repeats until the most critical, absolutely essential topics and information can be consolidated into 
a single page. By nature of this approach, you e�ectively employ study techniques including spaced repetition, 
reading, writing, and a careful review of material, deliberately assessing importance while directing the majority 
of your e�orts into the most important content. At the end of this process, you will be left with numerous study 
guides, of various lengths, that you can use for �nal preparations leading up to the exam (and for teaching 
others).

Start with a thorough review of your notes or textbook, highlighting the 
most vital information.

Perform an Initial Comprehensive Review:

Create a condensed version of your notes, cutting the volume by removing 
at least 50% of the content while retaining essential information.

Condense and Recreate (First Round):

Continue the process of reviewing and halving the notes, each time focusing 
on simplifying and distilling the content to its core.

Condense and Recreate (Iterative Rounds) :

Aim to consolidate the critical information into a single page, which serves 
as the ultimate review guide.

Condense (Final Round):

Digital Notepads: Evernote or OneNote for creating and organizing notes.
Mind-Mapping Software: Bubbl.us or MindNode for visual organization.
Highlighters: For initial reviews and color-coding important concepts.



The Memory Palace 
Technique, also known as 
the Method of Loci, is an 
ancient and proven 
mnemonic device that aids 
in memorizing information 
e�ectively. This framework 
involves associating the 
information to be 
remembered with speci�c, 
vivid images placed within 
a familiar spatial 
environment, such as a 
building or a path you 
know well. Use your brain's 
innate spatial memory 
skills to transform abstract 
data into memorable visual 
and spatial associations. 

OVERVIEW

FRAMEWORK 15:

STEP-BY-STEP GUIDE

PERSONAL EXAMPLE

TOOLS AND RESOURCES

KEY TAKEAWAY

MEMORY PALACE TECHNIQUE
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Create vivid, spatial relationships with study material by tapping into powerful visual and spatial memory 
capabilities, enabling quick recall and long-term retention. This time-tested technique is not just a study tool; 
it’s a way to harness the full potential of your memory in any learning endeavor.

I discovered and read Moonwalking with Einstein after graduating, but if I were to return to school, I would use 
this technique frequently. To illustrate how it works, here is a hypothetical utilization of the Memory Palace 
Technique for a mechanics exam:

My childhood home is my Memory Palace. As I enter the front door, I visualize Newton's First Law of 
Motion, with a giant, neon-green skateboard moving in a straight line, symbolizing an object in motion 
staying in motion. In the living room, there's a giant pendulum made of extravagant diamonds 
swinging from the ceiling, representing the principles of simple harmonic motion. The kitchen has a 
scale model of a ruby red roller coaster looping around the table, illustrating the concept of centripetal 
force and energy conservation. Upstairs in my bedroom, I see a series of colorful plush dominoes falling 
in a sequence, each hitting a miniature fire truck, to represent Newton's Second Law of Motion (F=ma) 
and the concept of force and acceleration. Lastly, in the backyard, I imagine launching a ten-foot tall 
model rocket, visualizing the equations of projectile motion as it arcs through the sky. When I need to 
recall these concepts during the exam, I mentally walk through my house, retrieving the mechanics 
principles from each memorable scenario.

Select a familiar place you can visualize clearly, like your home or a regular route.
Choose Your Palace:

Create a speci�c, logical path through your Memory Palace.
Define a Path: 

Attach each piece of information you need to remember to a distinct location 
along your path.

Associate Information:

Walk through your Memory Palace in your mind, reinforcing the associations 
and the sequence.

Practice the Journey:

When you need to recall the information, mentally traverse your Memory Palace, 
retrieving the data from each location.

Retrieve:

The more unusual, colorful, and vivid the imagery associated with the information, 
the more memorable it will be.

Use Vivid Imagery:

Books: Moonwalking with Einstein by Joshua Foer for advanced mnemonic techniques.
Mind Mapping Tools:  Lucidchart or MindMup for visualizing Memory Palaces.
Virtual Reality: Apps like VirtualSpeech for creating virtual Memory Palaces.



“It is not because things are di�ficult that we do not dare; it is because we do not dare that they are di�ficult.”
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THE LAWS 
In Part I - Understand the Game, the eight 
foundational laws of academic success are 
introduced. They highlight the strategic 
implications of Academic Game Theory and the 
importance of networking and psychological 
insights in education. These laws serve as a guide 
to navigate the complexities of academia, from 
classroom dynamics to campus life, providing a 
solid foundation for the strategic and in�uential 
maneuvers essential for a triumphant academic 
and career path.

In Part II - Develop a Game Plan, �fteen strategies 
centered on planning and actionable tactics for 
academic success are presented. They cover a 
range of strategies from energy management to 
embracing technology, all aimed at optimizing 
learning and exploiting opportunities for 
maximum academic gain. These strategies 
empower students to make informed decisions, 
e�ectively allocate e�orts, and plot a course for 
academic excellence, transforming them from 
passive participants to proactive players in their 
academic journey.

The �nal section, Part III - Execute the Game Plan and Win, provides �fteen practical frameworks for 
executing the academic game plan. These tools guide the application of learned principles in a structured 
and e�ective manner, focusing on strategic goal setting, decision-making, and other critical aspects of 
academic success. They emphasize taking control, implementing plans, and translating academic 
understanding into tangible results, ensuring students not just absorb information but actively engage with 
and apply it for real-world success.

THE STRATEGIES

THE FRAMEWORKS

The path to academic mastery may seem daunting, but with the right strategies and mindset, it is a journey 
�lled with potential and empowerment. Dare to apply these laws, and watch as the doors to academic and 
personal success open before you.

FINAL REFLECTION

Seneca

CONCLUSIONS:

ACHIEVING SUPERLATIVE 
ACADEMIC PERFORMANCE

Blueprint 4.0 has unveiled the art of navigating the academic world, 
not just as a student but as a master strategist. This guide has presented 
a series of laws, strategies, and frameworks, each a stepping stone 
towards reshaping your academic experience and beyond. You have 
been encouraged to look beyond traditional advice, focusing instead 
on strategic, e�ective, and creative approaches to learning and 
academic excellence. The laws, strategies, and frameworks presented 
here are not mere suggestions but vital instruments for academic and 
personal growth.



Join Skool49 www.blueprint4o.com https://www.skool.com/games?ref=ba7f4dbabf9d4bb085d4b9f155950b81

BONUS: 
GUIDING PRINCIPLES
The ethos of Blueprint 4.0 is the relentless pursuit of 
uncompromising excellence. In accordance with that 
directive, there are ten guiding principles:

01
Maximize Vitality:
Worship the laws of 
physiology.

Avoid Infection:
Energy is Life; protect 
it at all costs.

02

03
Ruthlessly Eliminate:
Ask, “Is this necessary?”

04
Understand Fundamentals:
Reason from 1st Principles.

05
Hedge Heuristics:
Linearity, Immediacy, 
Space-Time.

06
Intention Matters:
Every interaction and 
every decision matters.

07
Be Disciplined:
The hero is the man of 
self-achieved submission.

08
Pursue Divinity:
To create is to be divine.

09
Multi-Tasking Is a Myth:
Be a hyper-focused 
mono-tasker.

10
Tactical Empathy:
Appreciate and understand 
others.



JOIN THE WAITLIST FOR YOUR INVITATION TO 
APPLY TO THE BLUEPRINT 4.0 PROGRAM

GET BETTER GRADES AND 
MAKE MONEY WITH BLUEPRINT 4.0

Superlative performance is not hyperbolic; it is attainable. We are so con�dent in Blueprint 4.0 that we guarantee 
improved academic performance. A comprehensive program covering the laws, strategies, and frameworks of 
Blueprint 4.0, as well as modules on physiological health, cognitive performance, emotional well-being, systematic 
productivity, and integrating AI into your work�ow, complete with done-for-you frameworks and resources, will be 
available soon. This program will give you everything you need to succeed—better grades guaranteed. 

JOIN THE SKOOL GAMES AND THE BLUEPRINT 
4.0 COMMUNITY (FREE FOR A LIMITED TIME)

The Skool Games provides a platform for you to monetize NIL with free and paid communities. The Blueprint 4.0 
community on Skool is a network of elite, high-achieving engineering student-athletes with an unrelenting pursuit 
of excellence. Not only does it provide all the resources and information within this guide, but it provides an 
opportunity to meet and network with other elite student-athletes.

MAKE MONEY WITH BLUEPRINT 4.0
Blueprint 4.0 is looking for elite engineering student-athletes to capitalize on NIL and become paid a�liates and 
sponsors. Earn up to $1,000 per referral as an a�liate. Requirements:

WANT A FREE GUIDE TO CHATGPT FOR 
ENGINEERING STUDENT-ATHLETES?

Who do you know that needs Blueprint 4.0? Refer your teammates, classmates, friends, and family to Blueprint 
4.0 to receive a FREE ChatGPT guide. There are two ways to refer to receive your FREE ChatGPT for Engineering 
Student-Athletes guide:

FEEDBACK AND QUESTIONS
In the unrelenting and uncompromising pursuit of excellence, your thoughts are invaluable. Please send all feedback 
directly to Braeden:
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Email braeden@blueprint4o.com with subject: Waitlist 
*There will be limited spots available for a limited time.
**This program is not for everyone. You must apply to be admitted 
into the program.

Sign up for The Skool Games here: Join Blueprint 4.0 on Skool
Search Blueprint 4.0 in communities 
Request to Join Group
Participate, network, ask questions, and share your knowledge

Sign up at www.blueprint4o.com and enter their email addresses 
on the Thank You page
Email braeden@blueprint4o.com with their names and email 
addresses

Email: braeden@blueprint4o.com 
Message: Braeden on LinkedIn 

Email braeden@blueprint4o.com with subject: NIL A�liate
Join the Blueprint 4.0 Skool community (see above)
Must be an engineering major and student-athlete
Program expected to launch in May 2024
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YOUR ACADEMIC EXCELLENCE

IS OUR MISSION




